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Goal:
To evaluate the architectural and fiscal implications of the
adaptive reuse of the existing Hudson’s building at the

Northland Mall site.

e WORKSTEP 1: Project Launch/ Base Preparation

» WORKSTEP 2: Mixed-Use Options

 WORKSTEP 3: Building Reuse Feasibility

 WORKSTEP 4: Final Conceptual Feasibility Financial Analy:

e WORKSTEP 5 & 6 Hudson’s Building & Power Plant Reuse
Perspective Renderings



MIXED-USE OPTIONS
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A DESIGN CONSULTANCY OF ARCADIS






























J.L.HUDSON'’S - REIMAGINED



J.L.HUDSON'’S - REIMAGINED



RELEVANT EXAMPLES

Campbell Ewald Headquarters - J.L. Hudson
Warehouse Building — Detroit, Ml

Completed: 2014
Use: Multi-Tenant, Mixed-Use

Size: 122,000 s.f.



RELEVANT EXAMPLES

Arbor Lofts
Completed: 2013

Use: Multi-Family Residential Apartments

Size: 114,000 s.f. (171 units)



FINANCIAL CONSIDERATIONS

OPTION 1 - “LUXURY OF SPACE”

Preliminary Anticipated Demolition and Construction -
Delivered “White Box”

e Conceptual Range of costs $20,000,000 — $25,000,000
 Usable area (square feet) 247,000

 Parking Garage 136,000 502 Spaces
» Total Area 383,000

e Range of Possible Cost Per Square Foot $52- $65

«  With possible T.I. buildout of $30-$50 $82-$115 per/ s.f. fit-out

« Total costs with T.l. are comparable to new construction
(N.I1.C. possible incentives)



SUMMARY

Option 1 - Is more fiscally viable - preliminary analysis
suggests that this option is within the range of costs for
new construction.

Key Considerations:
. Indicated scenarios reflect demolition of the surrounding mall
structure as separate task

. Selection of a developer for this structure who has direct experience
with adaptive reuse projects

. Ultimate design should utilize as much of the existing structure as
possible

. Recommendation for reuse is based on potential developer pay little,
if any, cost for the existing building

. Final viability of financial feasibility will be determined by the selected
developer and is dependent upon a variety of factors including but not
limited to: type of use, required profit, operating costs, potential public
incentives, horizon to ROI, etc.
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QUESTIONS

THANK YOU
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