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Pl anni ng Comm ssi on Meeting

Wednesday, March 27, 2024

6:30 p. m
(Meeting begins.)
(Pl edge of Allegiance recited.)
V. CHAIR WLLIS: GCkay. M. Paison, can we
have a roll call, please?

MR, BOLLIN Yes, sir.

V. CHAIR WLLIS: OCh, M. Bollin, thank you.

3

BOLLIN.  Yep, |I'"'mhere. M. Bernoudy?
BERNOUDY: Present.

BOLLIN. M. Goodw n-Dye?
GOODW N- DYE:  Present.
BOLLIN. M. Gruber?
GRUBER:  Present.

BOLLIN. M. Martin?
MARTI N:  Present.

BOLLIN. Dr. Stephens-@inn?
STEPHENS- GUNN:  Present.
BOLLIN. M. WIIlis?

2 232 23P 3P 309

WLLIS: Here.

3

BOLLIN. Al right. M. Giffis is
excused, as you know. So, we do have a quorumto

conduct busi ness.
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V. CHAIR WLLIS: Thank you so nuch. At this
point, | would call for approval of the agenda, today's
agenda dated March 27.

MR. MARTIN:. To the Chair?

V. CHAIR WLLIS: M. Martin?

MR. MARTIN. | would like to recommend
approval of the agenda for March 27.

M5. BERNOUDY: | second that.

V. CHAIR WLLIS: It has been noved and
seconded that we approve the agenda for March 22 [sic].
W can take a roll call vote. Al in favor?

FULL COWM SSI ON: Aye.

V. CHAIR WLLIS: Any opposed?

(No response.)

V. CHAIR WLLIS: Thank you. That's a --
unani nous. And M. Bollin was apprising for the
announcenents and conmuni cati ons?

MR. PAISON: We have none at this tine, sir.

V. CHAIR WLLIS: GCkay, thank you. Qur first
order, the first itemon our agenda is for 24175
Tel egraph Road. It is a vehicle dealership. And are
the presenters here or would you like to start with
the --

MR PAISON: We'll start with the staff

report, if that's all right?
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V. CHAIR WLLIS: Ckay.

MR, PAISON. Yes, sir. The -- as noted, this
is a request for a vehicle deal ership approval for
special land use at 24175 Tel egraph Road fromDrifter
Vans. They construct custom canper vans. They're
| ooking to acquire the deal ership approval, so that
t hey can actually purchase fromthe manufacturers and
do the financing for custoners directly.

Their hours of operation, they have one day
shift, Mnday through Friday, seven to six, and
Saturday, Sunday, 7 a.m to 5 p.m Nunber of
enpl oyees, currently 11, looking to potentially
increase up to 12 or 13.

The zoning of the area is (I-1) Industrial
with a (P) Parking stripinthe rear. It is part of
the Southfield Technol ogy Corridor, so the use and the
zoning and the -- and the future |land use nmap are all
consistent. Site aerial shows this is a three-building
conpl ex under common ownership. This building where
Drifter is at is in the rear. The owner of the
property is also here today, in addition to the
busi ness owner.

This is just sonme photos; you're just facing
8 Mle in front of the building. As you can see, the

address nunbers are quite large to help people find it.
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We did discuss that last tinme, that’'s sonetines because
the building is in the rear. A lot of paved area back
there. And just sone site buildings; this is the side.

Site plan, just show ng they've got designated
i nventory parking, enployee parking, custoner parKking.
And we did do a parking anal ysis of the individual
building and its parcel and all three together as a
conplex, and it does neet the requirenents for parking,
both individually and as part of the conpl ex.

The building floor plan, as you can see here,
they've got their space. It basically kind of waps
around the rear and side of the building where they do
their production area and conversion, and their painting
and the drying, and then the final inspection and
presentation. There are a couple of other tenants in
the building as well.

Once again, back -- we do have the petitioner
present, if they’d -- they’'d |ike to conme forward.

V. CHAIR WLLIS: Thank you

MR, LUCI NE: (Good eveni ng.

V. CHAIR WLLIS: And for the record, could
you state your nane and your address?

MR. LUCINE: KimLucine. M -- ny personal
addr ess?

V. CHAIR WLLIS: Yeah, work address.

U S. Legal Support | www. usl egal support.com 5
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MR, LUCI NE: Wirk address, 24175 Tel egraph
Road, Suite 100.

V. CHAIR WLLIS: Thank you, proceed.

MR, LUCINE: Thank you. So, I'mKim |I'mthe
co-owner and manager of Drifter Vans. W're a van
conver si on conpany, so we convert high-end canper vans
for custoners.

W' re in the process of requesting a dealer
i cense and gates at the entrance of the parking |ot,
to be able to request a Deal ership A License from Ford
to get the van directly fromthem instead of what
we're currently doing: having the custoners buy the
van, send it to us directly fromthe deal ership, and
t hen we convert it.

W would work directly with Ford, getting the
van fromthem But for this we need the dealership --
the Deal ership License A and a gate at the entrance of
the parking lot. The gate at the entrance is to get
t he vans and concessi on from Ford.

We do custom canper vans like this. So, we
have a lot of different nodels, but all of the one that
we do are fully custom They're nade to tailor al
clients. W don't do premanufactured nodels at all.

You' re wel cone to cone see the shop if you

want to see the van dressed out; it's really nice. And
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-- and that's it. That's just a photo to show off a
little bit.

V. CHAIR WLLIS: GCkay. Then, are there any
nmenbers of the community here that would |ike to speak
to this particular?

MR, PAI SON: You actually need to sort of
formally open the public hearing, and then invite
peopl e forward.

V. CHAIR WLLIS: Fine.

MR, PAISON. So, M. Lucine, if you could sit
down?

V. CHAIR WLLIS: And so, | open -- |
formally open up the neeting to any nenbers who woul d
have concerns, would |ike to speak to this body
regardi ng 24175 Tel egraph Road.

(No response.)

V. CHAIR WLLIS: Seeing none, then |'1l]I
cl ose that opportunity. For commi ssioners, |I'll start
at the far end, Comm ssioner Stephens-@nn?

DR, STEPHENS- GUNN:  Young man, thank you so

very much for taking tinme out of your schedule in order

to address this group. | understand that you travel a
| ot, and we appreciate -- we appreciate you comni ng
before the body. | think that this is a good project,

and we wi sh you success.
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MR. LUCI NE: Thank you very mnuch.

V. CHAIR WLLIS: Are there any other
guestions? Conm ssioner Martin?

MR MARTIN:. | believe | got all ny questions
answered at the prelimnary reading, the study neeting
we had. And | think you' ve got an excellent product
going on, and I wi sh you nmuch success.

MR. LUCI NE: Thank you very much.

MR. MARTIN. And hopefully, one day you'll do
a van for ne.

V. CHAIR WLLIS: Conmm ssioner G uber?

M5. GRUBER: | was gonna ask, do we have to
get on a waiting list to get a van?

MR. LUCINE: Yes, right now --

M5. GRUBER: Because | think we m ght al
want one.

MR, LUCINE: The next spot available is
January 2025.

M5. GRUBER: Ckay. Well, that's not so far
of f. Anyway, best of [ uck.

MR. LUCI NE: Thank you.

M5. GOODWN-DYE: It will give us tine to
save for it.

M5. GRUBER: Yeah.

V. CHAIR WLLIS: And Conm ssi oner --
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M5. GOCDW N-DYE: | have no gquesti ons.

V. CHAIR WLLIS: GCkay. And Comm ssioner
Ber noudy?

M5. BERNOUDY: | have no questions, but | do
| ove the nane that you have.

MR. LUCINE: Thank you.

M5. BERNOUDY: And the pictures really, they
do make us all want one.

MR. LUCI NE: Thank you very mnuch.

M5. BERNOUDY: Best of |uck to you.

V. CHAIR WLLIS: Yeah, |, too, am bl own away
by the photos. But | think, did | hear for the first
time, nmaybe not the first tine, you -- are you
excl usi vely working on Fords, or do you work on all
nodel s?

MR LUCINE: So, up to now, we were working
on all nodels when -- since we were starting. But now
that we're getting ahead and we have a | ot nore
custonmers and Ford being |local, we have a very good
relationship with them we're starting to speciali ze.

So, currently we work on all of them But
we're going to start to specialize doing Ford noving
forward. 2024, we still have a few contracts with al
different nodels, but 2025 is going to be specific to

For d.
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V. CHAIR WLLIS: Ckay, thank you.
Comm ssi oners, any further questions?

M5. BERNOUDY: No.

MR, MARTI N:  Yes.

V. CHAIR WLLIS: Yes, sir?

MR, MARTIN. |Is there -- what size vans do
you -- do you utilize? 1Is there alimt to the size,
or?

MR, LUCINE: So, we would build on whatever
t he custoner wants, but nost of the tinme we do the
standard Ford Transit high roof, the 148 wheel base.
So, sone of them are regular body, so 20 feet; sone of
them are extended body, 22 feet. W work on both of
t hem

MR. MARTIN.  Ckay.

M5. BERNOUDY: | do have a question.

V. CHAIR WLLIS: GCkay. M. Bernoudy?

M5. BERNOUDY: Yes. You nentioned in our
| ast neeting about financing.

MR, LUCI NE: Yes.

M5. BERNOUDY: Can you expound on that a
little for us --

MR. LUCINE: So, financing --

MS. BERNOUDY: -- as to whether banks, credit

uni ons, what is (UN NTELLI G BLE) ?
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(Crosstal k.)

MR. LUCINE: So, it’'s called Trident
Financing. So, it's a conpany that specializes in
financing for RVs, O ass B, and boats.

So, the way it works is that usually if you
want to finance froma deal ership, because we're not a
deal ership, you can finance directly through the
deal ership. But since we're a van conversi on conpany,
we don't own the van; we convert the van.

Usual financing conpany wouldn't work with
us, but Trident Financing has started to offer
financing to a client, which neans that they pay the
20 percent down to this conpany, the financing conpany
pays us the full anpunt of the van, and we build it for
the custoners. Since like -- since COVID, |ike the van
i ndustry kind of exploded. So, now financi ng conpany
are starting to finance vans for van builders and not
only van deal ershi p, because the van -- the big Cass B
deal ershi ps are W nnebago, Storyteller, the big ones.
And now, it's finally possible to finance the snall
guys as wel .

M5. BERNOUDY: All right, thank you. That’'s
all.

V. CHAIR WLLIS: Again, any further

guesti ons, comm ssioners?
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MS. BERNOUDY: No.

V. CHAIR WLLIS: M. Paison, recomrendation?

MR. PAISON. Yes, sir. The Pl anning
Depart nent does recomrend favorabl e recommendati on of
t he special use request for Drifter Vans.

W do find that it neets the special |and use
standards for the I-1 district. It is of such size and
character that is in harnony wwth the other uses in
that area, industrial; and its |ocation, size, and
intensity and periods of operation are also consistent
with the other permtted uses.

It's consistent wwth the purpose and spirit
of the Chapter, being a customindustrial process. It
fits right into that category. It accesses froma
maj or thoroughfare. They do all their work in turn --
inside the building, with the proper paint booths. So,
point -- no issues with adverse effects on nearby
properties.

And we do, subject to the -- the only
condi tion woul d be subject to approval of the
adm ni strative site plan, because it's -- because it's
inthe I-1, it gets admnistrative site plan approval
by the Gty Planner; continuous conpliance with al
appl i cabl e ordi nances, codes, |aws, and statutes.

And petitioner nmust performall work under

U S. Legal Support | www. usl egal support.com 12
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pl ans, permts, and final inspections by the city, if
they're making nodifications to the building. In this
case, they're just adding another function to their
busi ness.

And their hours of operation, Mnday through
Friday, seven to six, and Saturday to Sunday, seven to
five.

V. CHAIR WLLIS: Thank you. Conm ssioners,
any further questions?

MS. BERNOUDY: No.

V. CHAIR WLLIS: Then, the floor is open for
a notion.

DR. STEPHENS-GUNN: | notion that we accept
t he favorabl e recommendati on for PSLU24-0001.

V. CHAIR WLLIS: Do we have a second?

VS. BERNOUDY: | second that.
V. CHAIR WLLIS: Thank you. [I'Il call for
the vote. Al in favor?

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any opposed?

(No response.)

MR. LUCINE: Thank you very nuch.

V. CHAIR WLLIS: Sounds good. Thank you so
much. You take care.

MR. CROAD: They're gonna cone back Monday?

U S. Legal Support | www. usl egal support.com 13
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MR. PAI SON. Yeah, they know.

MR. MARTIN.  Thank you.

MS. GRUBER  Bye.

DR, STEPHENS- GUNN:  Thank you.

M5. GOODW N- DYE: Thank you.

MR, PAI SON: See you Monday. Well, Terry

will see you Monday.

V. CHAIR WLLIS: | think we're ready for
ltem #2, 28610 Nort hwestern H ghway. |s the presenters
her e?

MR. PAISON. Yes, they are. |'ll do the
introduction, if you like, and then we can nove to the
petitioners. |'ll do the staff report introduction,
then we'll bring -- we'll bring the petitioner up, if
that's acceptable, sir.

V. CHAIR WLLIS: Yes.

MR. PAISON. Sorry. As noted, this is a
speci al land use and site plan approval for 28610
Nort hwest ern Hi ghway, a vacant property, for an
adult-use marijuana retailer establishnent. It is a
new build, ground up.

Hours of operation, Mnday through Sunday, it
woul d be nine to nine, or in this case, the ordinance
actually limts it to nine to six, but we are |ooking

to potentially change that on sone of the days. So, it

U S. Legal Support | www. usl egal support.com 14
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woul d be per the actual ordinance.

And t he nunber of enployees, the total
they're looking for is 25 for all of their operations;
not in one shift, but total enploynent.

The current zoning of the site is B-3, which
is the correct zoning for this use. B-3 is the only
district -- well, it’s one of the districts this is
permtted in. And then, it is -- it does neet all of
the separation requirenents in the ordinance, in terns
of residential and other simlar uses.

It is master planned regi onal m xed use,
which is consistent. Advance, there we go.

You can see the site aerial here. It was one
| arge kind of L-shaped parcel between 12 Mle and
Nort hwestern. It was -- this piece was split off, so
that it can be devel oped i ndependently. The remai nder,
the owner is still working on devel opnment concepts for
t he remai nder of the site.

This is the site | andscape plan. The
building sits sort of forward towards Northwestern on
that small driveway that cones off. It is private.

It isn't part of the right of way anynore; it was
vacated. And then, it has access fromthere. It wll
have a -- it did kind of dead end at the north end, so

it could tie into the rest of the site as it devel ops,

U S. Legal Support | www. usl egal support.com 15
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potentially.

Parking is in the rear, entrance is al so
right off the parking lot. You' ve got a | oading zone
on the west side of the building.

And the floor plan, you' ve got com ng up,
right when you go in, to a waiting and check-in area.
Then you got -- then, you're led into the main fl oor,
where they actually do the retail sales. And then,
there's sonme secure areas in the back for offices and
st or age.

What you see on here, with all these little
i ke wedges, those are the canera angles for the
security and the placenent. You can see there's a | ot
of canmeras, both inside and outside the building. So,
a lot of visibility on that, security-w se, part of
their security plan.

These are the revised elevations. W talked
about these at the last neeting a little bit. They
have i ncreased the anount of brick, added sone sol dier
courses. Done a little bit on the south el evati on,
rai sed up those corners a little bit. And then,

t hey' ve got the Hardie plank and brick pretty nuch of
the main materials, and gl ass.

So, you’' ve got the north elevation for the

parking lot, the south elevation is towards

U S. Legal Support | www. usl egal support.com 16
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Nort hwestern. Then, you've got the east elevation,
whi ch woul d face toward the oncomng traffic on

Nort hwestern. And the west elevation is effectively
the closest thing this building has to nore or less a
back froma traffic standpoint.

This is the rendering, (UN NTELLI G BLE)
rendering for the one angle; the other corner.

And then, | know the petitioner is present
if they'd like to cone forward.

MR. CROAD: Through the Chair. Tom can you
just go back to 29? And now, one nore slide. Thank
you. And when the petitioner is done, I'd |like to nmake
a few comments on this. Thank you

V. CHAIR WLLIS: Thank you.

MR MCLEOD: Hey, Terry.

V. CHAIR WLLIS: Petitioner, could you state
your nane and address, working address?

MR, MCLEOD: Yes, good evening. M nane is
John McLeod, address is 801 Wst Big Beaver, Troy,

M chi gan, Suite 402.

| amthe owner, head of new markets, director
of licensing, regulatory affairs, and conpliance for
Cl oud Qpportunity IV, which is the petitioner here.
Thank you, Tom for the presentation.

You know, | wasn't able to be at the work

U S. Legal Support | www. usl egal support.com 17
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sessi on because of a famly engagenent. But |
understand there was a | ot of feedback regarding the
appearance of the building. So, we took great tine to
add, nake sone changes, as nuch so as even Tom gave us
sonme comrents from soneone on the Pl anni ng Comm ssion
regardi ng the el evati ons on Monday, and we turned those
around and nade t hose changes, as you can see there.

So, I"’mvery excited to be in Southfield.
This is going to be an adult-use marijuana facility.
This is our 16th that we've built so far in the state,
or will be our 16th that we’ve built in the state.

W were the first approval in Southfield at
the Wendy's at 12 Ml e and Tel egraph. | recogni ze sone
of you fromthat experience back in 2019, pre-COVID
And we're excited to be back playing in the city on
Nort hwest ern Hi ghway. So, happy to answer any
guestions that you nay have.

MR. CROAD: Through the Chair?

V. CHAIR WLLIS: Yes.

MR CROAD: Do you mnd if | nmake a few
comments first?

V. CHAIR WLLIS: Be ny guest.

MR. CROAD: And we appreciate the
I nprovenents that you've nade to bal ance the front and

t he back, so to speak.

U S. Legal Support | www. usl egal support.com 18
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MR. MCLEOD: O course.

MR. CROAD: | just have two additional
comrents that | think would just bring it to another
level. |Is the Hardie board veneer?

MR, MCLEOD: Yes.

MR. CROAD: If you could change that to a
dar ker tone or warner tone?

MR, MCLEOD: Okay.

MR, CROAD: Like a nore of a woodgrain. |
t hi nk that woul d hel p bal ance. And then, the | ower
course that you have the brick veneer, would you
consider either like a stack stone or darker brick
veneer on the lower course? | think that will bal ance
ki nd of the weight of the building.

MR MCLEOD: A little nore contrast.

MR, CROAD: Yes.

MR. MCLEOD: A hundred percent.

MR, CROAD: So, |ower course up to the band
line or the sill line, either a stone veneer or darker
brick veneer. And then, the Hardie board, go with a

war mer tone or a darker tone. You could play off

conpl enentary colors, but | think this will, the height

differentiation and the pop outs will give sonme shadow

lines. And the banding definitely hel ps.

| think part of the challenge, and we tal ked

U S. Legal Support | www. usl egal support.com

19



http://www.uslegalsupport.com

© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

6585464 CITY OF SOUTHFI ELD PLANNI NG COW SSI ON
March 27, 2024

about it, is the windows don't seemto be
proportionate; however, | know that you have security
i ssues.

MR. MCLEOD: Yeah.

MR. CROAD: So, as a balance to the w ndows,
| think if you nmake a couple of these additional
changes, the building will -- will pop alittle nore.

MR. MCLEOD: Yep, understood. And | nmade
t hose not es.

MR. CROAD: And so, what I'mgoing to ask is
if you, since if this is favorably reconmmended tonight,
you' || be back Monday in front of council, which I'l]
be introducing it for discussion. So, if you can do a
qui ck turnaround and get us revised renderings by
Monday ?

MR MCLEOD: Yep.

MR. CROAD: We can have themset in the
Power Poi nt for Monday ni ght.

MR. MCLEOD: You got it.

MR. CROAD: Thank you.

V. CHAIR WLLIS: Thank you. GCkay. |If that
concl udes your statement, then | will open the fl oor
for public. And if I can ask you to have a seat?

Anyone fromthe public that’'s here to address

t hat concern, please step up. Thank you.

U S. Legal Support | www. usl egal support.com 20



http://www.uslegalsupport.com

© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

6585464 CITY OF SOUTHFI ELD PLANNI NG COW SSI ON
March 27, 2024

And coul d you state your nanme and your
addr ess?

MR, KLEINER  Didi Kleiner [phonetic], 16750
Sherfield Place, Southfield, M chigan.

V. CHAIR WLLIS: Thank you.

MR, KLEINER  So, | nmnage the property, the
office building kind of -- alnbst directly behind this
facility. It's on 12 Mle, faces 12 Mle, 25899 West
12 Ml e.

And we, nyself as the managi ng of the buil der
-- manager of the building, and ny |argest tenant, who
takes a third of the building, have extrenme concern
with this building going up and the type of use it's
going to potentially inpact on the nei ghborhood.

We're, you know, the -- the way -- the
general concept of what it is, we don't know what type
of traffic it will bring. But also, on top of that,
al so, the way the parking lot is structured, it’s
directly butting up against our parking lot. And as
you see, the hours of operations here are past the tine
when it's dark

MR. PAISON:. This is an aerial photo; it
mght make it a little easier to understand. There we
go. Wiit, that one right there.

MR. KLEINER Yes, if you -- the top right.
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PAI SON:  This one right here?

KLEI NER:  Yeah, exactly, right there.

2 33

PAI SON:  That’s your building? kay.

MR. KLEINER: So, the -- and the parking |ot
| believe is currently designed to be right in the back
of this site. There's always concern fromour tenants
that when it's dark outside, who's outside, and it’'s a

securit y concern.

The nature of this -- of this facility, as
you can see, | believe there's nore caneras in this
facility than there may be in a bank. 1It's nentioned

-- it was nentioned at the previous neeting at sone
detail about the security concern. And it was

nmenti oned previously toni ght about the wi ndows. So,
it just gives you an idea of -- of what what's being
offered to the nei ghborhood. And it's -- it's of
great concern to us.

V. CHAIR WLLIS: GCkay, thank you. Are there
any further comments? Ckay. Please -- and state your
nanme and address, please.

M5. BABILA: Hi, nmy nane is Jennifer Babil a.
| work at 28400 Northwestern Hi ghway. |'mthe property
manager of that facility.

We al so have sone concerns of this type of

establ i shnment being in very close proximty to our
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bui | di ng, which is our headquarters. W're also
headquarters to a very large law firm who have al so
expressed their concerns with this type of facility
being in very close proximty to us.

We understand that it does neet the zoning
requi rements, but we did want our -- to voice our
opi ni on and our concerns.

V. CHAIR WLLIS: Thank you so mnuch.

MR, CROAD: WM’ am before you | eave, just --

MS. BABI LA:  Yes.

MR. CROAD: Tom can you point, is it the

building to the right on the screen?

M5. BABILA: | think it's one nore over to
the right.

MR. PAISON:. On, it’s over.

M5. BABILA: There's a retention pond in the
front.

MR. PAI SON: Let ne | ook.

M5. BABILA: And right by the arrow that has
the N, | think. That's at the --

MR. PAISON: This one down here?

M5. BABILA: Yes, right there.

MR, CROAD: (kay.

V. CHAIR WLLIS: Ckay.

MR. CROAD: Thank you
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MS. BABI LA: Yes, thank you.

V. CHAIR WLLIS: Any further comments?

(No response.)

V. CHAIR WLLIS: Wth that, we will cl ose
t he comment section. Conmm ssioners, any questions?

DR, STEPHENS- GUNN.  Well, 1'd just like to
thank the -- where’ d he go?

MR. CROAD: Excuse ne, M. MlLeod, if you can
conme back up?

V. CHAIR WLLIS: Was there another, |I'm
sorry?

MR. MCLEOD: Sorry, Doctor.

DR STEPHENS-GUNN: 1'd like to thank you al
for addressing ny concern regarding the entrance that
has been noved. And | think that that will facilitate
patrons that visit the facility. So, thank you.

MR. MCLEOD: Thank you. Thank you.

V. CHAIR WLLIS: Conmm ssioner Martin?

MR MARTIN. OCh, I'msorry. Two things. 1In
the colorized version of the building, it seens to be
statue for a sign out front. |Is that included?

MR. PAI SON:  That one?

MR. MARTIN:. That, yeah. |Is that included in
the building plans? O if | understand correctly,

si gnage has to be a separate itenf?
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MR. CROAD: Yes. So, through the Chair, the
Bui | di ng Departnent reviews and approves signhage
separately. | do know there's a 15-foot setback
requi rement for ground signs. And then, there's
[imtations on the size of the sign. So, this is just
a conceptual rendering that wll have to be approved by
the Buil ding Departnent. And they get one exterior
wal | sign per right of way. So, they'll have a certain
anount of square footage on the building that woul d be
permtted, but only on one side.

MR. MARTIN. Ckay. The other issue | have is
right now, it appears that the building is at the front
al ong Nort hwestern, but the parking is behind it. And
here again, | have a concern with the parking being
hi dden fromthe flow of traffic pretty nuch.

And | can understand in a sense having the
parking in the rear, since the building that's on 12
Mle has their parking in the rear, but it seens |ike
your main entrance is at the back of the building
rather than the front of the buil ding. It, you know,
it’s just -- it doesn't seemlike you're using the
Nort hwestern side of the building. You're hiding the
services, the entrance to the building being able to
address the public by putting the building -- the

entrance at the rear.
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That's your design, and | understand it.
It’s just, you know, you just |ook at all the other
busi nesses along the street and the -- all their
entrances are at the front for their custoners. And
then, you have all the parking spaces at the back,
whi ch because of security, seens |ike you have --
you' re adding a problem for security by having the
parking at the rear where traffic is going back and
forth across the front of the building, or across the
Nort hwestern side of the building, and nothing at the
rear for nighttine security.

| know because of the type of facility, you
have a | ot of caneras for security. But still, again,
you -- you're leaving the back at night dark, hidden.
That's -- that's just -- that's just ny concern. You
know, it seens |like it's a security problem by having
the entrance at the rear and all the parking at the
rear, and not having the building facing, an entrance
faci ng Northwestern.

MR MCLECD: Yeah, that --

MR, MARTIN: Is there any particul ar reason
for that?

MR. MCLEOD: Well, yes, fair feedback. Two
things. One, if you look at -- if, let's say you go to

the next of us, the Chase that's next to us, they don't
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have this weird little cut in service road.

MR. MARTI N.  Yeah.

MR. MCLEOD: So, that -- that causes a | ot of
chal l enges for our site to begin with. So, that's
partly or mainly the reason why it's set up the way it
is. Also, because of the ar -- the acre that we have,
we had to, you know, that's a 6.2-acre site, but we
only own that one acre. So, we had to be really, |
guess, strategic about the way we placed our parking,
et cetera.

My background is in law enforcenent. 1|'ma
retired police officer. Security will not be an issue
at this site. W have security 24/7 at the site,

i ncl udi ng physical security on site after hours. So,
this site will be lit up, you know, with the anmount of
lighting that we're allowed to by the Planning

Commi ssion. It'll be bright, it'll be guarded, it'l
be very secure.

As | said, thisis -- will be our 15th store.
We don't have issues. Cenerally, people understand
that these places are highly regulated |ike a casino or
a bank, as described, and they don't really try us, so
to speak. | think you guys know with the two
operational stores that you guys have had in the city,

fromwhat | understand, there's only been that one
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i ssue at Loom And those people that tried to break in
there were apprehended quite -- quite quickly. But
it's not an issue that | foresee having a problemwth,
based on the steps that we take with security.

MR. CROAD: Through the Chair, just to
M. Mrtin's point, and M. MLeod. W have a 24-point
security checklist that they have to work with our
police departnment. And their caneras are tied in with
the police departnent to alert.

And we return routinely ask the police for
reports on our two existing, and we have virtually no
-- we've had virtually no incidents at either one of
those facilities. |If they -- they show up in a report,
it's usually a traffic accident in front of their
bui |l dings. So, other than the one that --

MR. MARTIN:. At Loom yeah.

MR. CROAD: -- he nentioned, there's been no
uptick in crimnal activity at the |ocation or
i mredi ately around the | ocati ons.

MR, MCLEOD: And | also started and run an
associ ation for cannabis safety and security in the
state, where we conpile information fromall the
operators in the state. And it's a -- it's a free
group to join.

And it's basically an information sharing
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group that we have, because the state -- the state
cannabi s regul atory association really nmakes sure that
we abide by the rules, right. But there's not really
any type of a follow up or sharing of information. |If
a store in Bangor gets broken into, the state will not
notify other operators in the state of what's taken

pl ace.

So, we created this group to share this
i nformati on, which is how | know about what happened at
Loom which is how we stay in touch with what's goi ng
on in the industry as a whole, froma safety and
security perspective.

MR MARTIN: M other --

V. CHAIR WLLIS: Ckay, go ahead.

MR. MARTIN. M other issue is, where are you
receiving deliveries of your nerchandi se fron? |Is that
-- you have a door on there indicated with a peek hole.
Is that -- is that the entry level for deliveries or
deliveries conme in the front door |ike everything el se?

MR MCLEOD: No. So, if you look in the
| oadi ng -- yeah, you guys can see it. So, you see the
| oadi ng zone? Exactly. There's a door right there at
the bottom of the |oading zone that goes directly into
the building into a secure corridor, a vestibule, so to

speak.
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So, when deliveries cone in, those cone in in
transit vans, not ones that |ook |like Drifter Vans.
But transit vans, they'll cone in, and they'll deliver
the product right into that store or that secure
vesti bule area, in which case all the product is
checked in. They have to bring us a manifest that
di spl ays every single product that's in there. W
check and make sure all those products are in there,
then they're released to go about their way. And then,
our product flows into our secured space in the store.

MR. PAI SON. Yeah, the vestibule is right
here. You can see that side door and the large --

MR. MARTIN: Yeah, that's where the peep hole
-- that's where | noted the peep hole on the door. And
here again, with the vestibule there, you seemlike
you're going to get, and | don't know what size
deliveries you're going to get, but it seens |ike
you're going to get a large delivery to go through a
squeezed in area to get into the vault area that's
i ndi cat ed.

MR. MCLEOD: Yeah, | nean, it's -- our
initial deliveries when we first open in a year from
now or whenever this thing cones out of the ground with
your approval, we'll have sone big deliveries of the

initial first couple of days. But after that, it's --
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it'sreally mnimal. It's really mninmal. |It, | nean,
it's a good thing if we're getting large deliveries
that frequently.

MR. MARTI N.  Yeah.

MR MCLEOD: But | don't anticipate being

t hat case.
MR. MARTIN. Yeah. | guess ny thing was, you
know, |I'm 1l ooking at, is anything comng on a pallet
in, and?
MR. MCLEOD: No.
MR. MARTIN. So, okay.
MR. MCLEOD: Yeah, they're all transit vans.
| mean, at nost you'll have one of those dollies to

push boxes. But no, we're not getting big pallets or
any of that kind of stuff.

MR, MARTIN. Ckay, all right.

V. CHAIR WLLIS: Ckay.

MR. MARTIN. That’'s all for ne for --

V. CHAIR WLLIS: Conmm ssioner G uber?

MR MARTIN:. -- | mght cone back.

M5. GRUBER. | have a question. |[|s there any
kind of barrier between your parking |lot and the
adj acent parking lot for the office building?

MR MCLEOD: So, | nean, if you want to pull

that up, we don't abut the office building. If you

U S. Legal Support | www. usl egal support.com 31



http://www.uslegalsupport.com

© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

6585464 CITY OF SOUTHFI ELD PLANNI NG COW SSI ON
March 27, 2024

| ook at our property, our property --

MR, PAISON. [It’'s actually down here, the
actually property line. 1It's not right up to that
cor ner.

M5. GRUBER: Ch, okay.

MR, PAISON. [It’'s right about here.

MR. MCLEOD: So, the -- the renumi nder, the
5.2 acres that exists outside of our one acre, we don't
contr ol

M5. GRUBER: (Ckay.

MR. MCLEOD: So, | know that the | andowner is
wor king on a couple of different options there, you
know, sone exciting stuff. | can't speak for -- for
the | andowner. But we don't -- we actually don't abut
t hat property what soever.

M5. GRUBER: Ckay. And do you -- | just want
to make sure | understood this correctly. You have
physi cal people 24/7?

MR. MCLEOD: W will have physical security
24/ 7 onsite. And this is third party security. It's
actually one of ny old partners fromthe police
departnent. He started a security conpany about five
years ago.

M5. GRUBER:  Ckay.

MR. MCLEOD: And he does all of our security
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at all of our sites.

M5. GRUBER: And they're in the building or
just sitting in the parking | ot?

MR. MCLEOD: During the day, you'll have
soneone inside the building. And then, they walk
enpl oyees out at the end of the evening. And then,
they remain on the exterior until the enpl oyees show up
in the norning, and then they wal k them back in.

M5. GRUBER: Ckay, all right. Thank you.

MR, MCLEOD: Yep.

V. CHAIR WLLIS: Conmm ssioner?

M5. GOODW N-DYE: |'mjust thinking of the
concerns of the residents, the people in the area, and
the people that stop at their store. WII| security be
wat ching the lot while your part -- your patrons go in
and out? O is it just for the security caneras?

MR. MCLEOD: The physical security will be on
the interior of the store during operational hours.

So, there will not be a physical security guard
wat chi ng the parking | ot during operational hours.

But obvi ously, we have a robust canera system
that is visible. Another thing, too, is, | nean
there's -- we're just -- we're just a retail store,
just like any other retail store. Qur commodity just

happens to be, you know, a highly regul ated product.
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But other than that, we're just a retail store.

So, the flow of people will be the sane.
They' Il pull in, they'll go inside, purchase their
product, and they'll leave. There's no onsite
consunption. There's no hanging out. It's not |ike
it's gonna be a party in the back parking |ot.

M5. GOODW N-DYE: | understand that.

MR. MCLEOD: Yeah.

M5. GOCDW N-DYE: How far of a range do your
cameras show?

MR, MCLEOD: | nean, nuch further than you
woul d expect. W're required by state | aw to have 20
feet surrounding any exterior wall and/or door, but we
will have the entirety of that parking lot. Qur
canmeras will be able to see to 12 Mle, to
Nort hwestern. | nmean our --

M5. GOCDW N-DYE: And all the way to the back
of your parking |ot?

MR. MCLEOD: Qur caneras will see all the way
to 12 Mle, yeah. | nean our caneras are pretty
intense. And the other thing, too, is with the,
guess with the progression of the | ow voltage and
canera’s abilities, we can zoomin. So essentially, |
could take a canera at the back of ny facility, and |

could zoomin across 12 Mle, and | | ose no pixelation.
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| don't |ose any video quality whatsoever.

So, we have what they used to call license
pl ate readers, but that's what the canmeras are now
They're 180 caneras with actually three caneras on
them and you can zoom out as far as you can, and
you're not gonna | ose any. There's no pixelation
what soever

So, our caneras are robust. And as Terry
nmenti oned, we happily share that information with --
with the police departnent. And nore often than not,
our interaction with the police departnent is them
com ng in and saying, hey, there was an incident at
this adjoining site or there was an acci dent on
Nort hwestern Hi ghway or there was sonething that
happened at the Chase Bank, and they'll use our video
footage to help solve those -- those crines.

M5. GOODW N- DYE: Ckay. Your delivery tines,
will they be during business hours or?

MR. MCLEOD: Delivery of products?

M5. GOODW N- DYE:  Yeah.

MR. MCLEOD: Yeah, a hundred percent. Those
are generally like eight to four. Those guys work
days.

M5. GOCDW N-DYE: Gkay. That’'s all | have,

t hank you.
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MR. MCLEOD: Thank you.

V. CHAIR WLLIS: Conmm ssioner Bernoudy?

M5. BERNOUDY: In reference to the -- the
delivery, how often -- how often do they deliver?

MR. MCLEOD: You know, obviously, it'll
depend on how busy we are as a store. But | would say
generally, it's naybe one or two deliveries a day at
max. | mean, and that would be a |ot. But and these
are Ford transit vans that are comng in. They're
spendi ng maybe 15, 20 minutes there, tops.

M5. BERNOUDY: And the hours again, you said?

MR MLEOD: So, we're nine to nine. WllI,
we're going to go by what the ordinance allows. So,
we' re proposing nine to nine, seven days a week. The
ordi nance does not currently allow that. | think the
ordi nance allows nine to six on Sundays. But | know
that that's up for review W wll go by the
ordi nance, whatever those hours all ow.

MR. CROAD: So, just for clarification, you
w Il have to abide by the current hours of operation.

MR MCLEQOD: Yep.

MR. CROAD: If the council decides to anmend
t he ordi nance, you'll have to cone back to amend your
hours of operation to conply wth the new hours of

operation. |It's not an automatic. Just you're going
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to get approved for your special |and use on your --

t hese hours. And then, if the council anends the

ordi nance to extend the hours on weekends, you would --
you woul d have to cone back at that tinme to get your
hour s ext ended.

MR. MCLEOD: Yeah, which is totally fine. |
nmean - -

MR CROAD: | just want -- | just want both
t he conm ssion and you to understand that.

MR MCLEOD: Sure.

MR. CROAD: Now, if the council had amended
the hours prior to you submtting your application,
then you would just, it'd be one and done.

MR. MCLEOD: Yep. Well, we have sone tine.
| nmean, obviously we're coming out of the dirt, so.

MR. CROAD: | understand that. But once we
-- once we go through this process, and if the council
approves it, you're going to be approved subject to the
exi sting hours of operation.

MR. MCLEOD: Yep, sounds good.

V. CHAIR WLLIS: Thank you. | -- | heard
your conment that this is just a retail store.
appreciate that. It gives you a certain perspective.
But it's also in an area that we're | ooking at, you

know, buildings that are occupi ed by professionals,
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bui | di ngs that when you drive down Northwestern, you
get a view of what the City of Southfield | ooks |iKke.

What you' re buil ding, please forgive ne, |
don't nean to be disparaging in any way, but it rem nds
nme of a White Castle. And it has very little color to
it, tonme. It has very little attractiveness. | think
the last time | spoke with soneone, | conpared it to a
mlitary Quonset Hut, and nowit's kind of noved up to
a Wite Castle.

MR, MCLEOD: W're -- we're naking progress,
you' re sayi ng.

V. CHAIR WLLIS: W're naking progress, but
step by step as conpared.

MR, MCLEOD: Yep.

V. CHAIR WLLIS: And so, what | think is, it
isina-- it's in position where devel opnent can, and
| believe will occur. And I think if we have a Wite

Castle sitting in the mddle, it's going to suppress

t hat devel opnent. |'mvery concerned about the
aesthetics. | -- and when |I |1 ook at the other
facilities, both are converted gas stations. WlIl, one

is a converted gas station, but.
MR. MCLEOD: Subways.
V. CHAIR WLLIS: But they did sonething to

make them dramatic, distinctive |ooking, you know it
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when it’s there. They're not -- short of being gaudy,
they're very attractive. This is a Wiite Castle.

MR. MCLEOD: No, that's -- and that's --
that's fair feedback. | think, based on what Terry
proposed as well, | think adding sonme col or el enents
and sone di nensions change to it, | think will nmake
a -- make a big inpact. | think | mght need to find
another architect, but that's a side point. But I
t hi nk those changes wi Il hopefully nake you feel |ike
it's less Wite Castle.

The other thing, too, is we're doing this,
al though I can't speak on the other 5.2 acres of the
property, we are doing this in conjunction with that
devel opnent. So, that |andowner is presenting this to
the other people that are going to be taking over the
rest of that property. And they are, according to him
very pleased and happy to be |ocated next to us and our
oper ati ons.

So, our goal is to take our one acre,
betternment of that |larger 6.2 acres of the case center
that's been sitting vacant for a long tinme, and spur
the growth, so that that can be devel oped and be a
betternent, bring it into the tax rolls and add val ue
to the city.

V. CHAIR WLLIS: GCkay. And | understand the
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interior. | think it's functional. | have no problens
with it. D d you say you' re gonna get another
architect?

MR MCLEOD: | think | need to get another
architect. Because |I'm-- yes. | think I need to find
another architect at this point in tinme, just because,
| nmean obviously the feedback that was received at the
-- at the planning session or the study session, you
know, changes were nade, updates were made. But if
you're feeling like it looks like a Wiite Castle, |I'm
not sati sfi ed.

V. CHAIR WLLIS: Ckay.

MR. MCLEOD: You know what | nean? So, for
me, there's -- there'll be changes made, and |'l|l make
sure that those changes are recorded prior to the
nmeeti ng on Monday.

V. CHAIR WLLIS: Ckay, thank you.

MR. MCLEOD: Thank you. Thank you for the
f eedback, too.

V. CHAIR WLLIS: Comm ssioners, any further?
No further questions?

(No response.)

V. CHAIR WLLIS: Recomrendation?

MR, PAISON. Well, |'ve got kind of two

different versions of the recommendati on, but it
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depends whether -- on what the Pl anni ng Comm ssion
wants to do.

MR. CROAD: Yeah, |'mgonna just junp in.
| f, because he’s nade sone progress, and if M. MLeod
is wlling to adapt the further recomendations that |
had that | think will allay your concerns and ny
concerns, we're in favor of noving this forward. W
can always at the council level, if they haven't made
it, you know, to our satisfaction, we could always sl ow
it down at that point.

But since this is scheduled to go on Mnday,
and they have nade an attenpt to inprove the buil dings,
and wth those changes that | recomended and if they
can get it to us on Monday, |'m confortable recomendi ng
favorabl e approval subject to our conditions, and
subj ect to sone changes on the buil ding.

The other thing | wll say is, it's really
14 years |'ve been working with the property owner on
trying to inprove and develop this. And | knowit's --
it's difficult when you have a story and a half scale
bui | ding adj acent to other office buildings. But if
the long-termplan for the entire six acres is built
out, if you' ve gone by this site, it's been tired and
needs a lot of help. That building that that's already

there really needs to be renoved, and there's been
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issues with this. That surface drive used to be part
of Northwestern H ghway; that got abandoned, and that
needs a | ot of work.

So, | think let's -- let's forget about the
use. The use is permtted, subject to. But | think an
i nfusi on of devel opnment on this acre site is going to
encour age further devel opnment on the rest of the site,
which then wll benefit the entire corridor.

So, we -- we don't have a requirenent that
you have to build a five-story building there. So, |
think with some of the changes nmade and sone of the
changes recommended, that we're confortable noving this
forward. And then, it'll progress and get additiona
comments and feedback at the council |evel.

V. CHAIR WLLIS: So, you' re suggesting just
approve it admnistratively and?

MR, CROAD: Well, it's -- it's -- what |'m
asking is, if you' re confortabl e recomendi ng approval
subject to these conditions, I'mconfortable to say
that | can work with the applicant to admnistratively
upgrade the elevations before it goes to council.

V. CHAIR WLLIS: Okay, okay.

MR CROAD: That's a little bit different
than adm ni strative approval.

MR. MARTI N: Yeah, it is.
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MR. CROAD: But you're deferring the
adm nistrative, on the architecture el evations, that
that our teamw || nake sure it gets up to a standard
before it goes to council.

V. CHAIR WLLIS: Ckay, okay.

MR. PAISON: And we can nake sure the counci
under st ood your opinion, your concern, so they see --
they'lIl also see that they need to address.

V. CHAIR WLLIS: Ckay, fair enough.

MR. MARTIN. To the Chair? So, does that
mean that if they aren’t up to your standards, that
it’s going to get delayed fromcouncil? O is that
sonet hing we have to do a conditional on?

MR. CROAD: No, you don't need to do that.
What will happen is if we're not satisfied by Mnday
night, and we're on discussion, I will -- 1 wll ask
for the postponenent at the --

MR. MARTIN. At the council

MR. CROAD: -- public hearing on the 15th.

MR. MARTI N:. Ckay.

MR. CROAD: So, they'll have till Mnday, and
then they'll have two nore weeks.

V. CHAIR WLLIS: Ckay.

MR. CROAD: And either Tom or nyself, whoever

is attending the neeting, if we don't feel it's up to
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snuff, we'll hold our public hearing, |let council get
comments, and then we'll recomrend that they don't take
any action on it to a date certain until we get
everyt hi ng worked out.

V. CHAIR WLLIS: Ckay.

MR. MARTIN. And that date certain wll cone

back to the Pl anning Conm ssion or --

MR CROAD: Well, it just --
MR, MARTIN. -- back to the Cty Council?
MR, CROAD: -- it just depends.
MR. MARTIN. Ckay, | got it.
MR CROAD: It just depends on what the
i ssues are.

MR. MARTIN. Okay, all right.

V. CHAIR WLLIS: Ckay.

MR. MARTIN: Thank you.

V. CHAIR WLLIS: Ckay, thank you. W
haven't heard reconmendati ons.

MR. PAI SON. Yeah, based on ny conversati on,
the -- sorry. The recommendati on woul d be favorable
recommendati on of the special use request, or we -- of
John McLeod, O oud Qpportunity, to build and operate a
one-story, adult-use recreational narijuana retai
establ i shnent at 28610 Nort hwestern Hi ghway.

We do believe it is relatively harm-- in
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harnony and is appropriate with the orderly devel opnent
t he general business district, which is where these
uses are permtted as a special |and use. Location,
size, and periods of operation should be reasonably
consistent with those areas and not a nui sance, from
what we’'ve seen with the two we have al ready.

Proposed use in accord with spirit and the
chapter, not inconsistent or contrary with the sound
pl anning principles. As | said, this is the area, B-3,
where this use is designated to go.

The proposed use is of such character and the
vehicle traffic generated will not have an adverse
effect to itself and adj acent thoroughfares, where on
Nort hwestern and 12, you know, where Northwestern,
whi ch has a great deal of capacity, and this is a
relatively small tail use conparatively for that area.

The proposed use will not be adverse to the
pronotion of health, safety, and welfare of the
community. Proposed use or change in use nust be
desi gned and operated as to provide security and safety
of the enpl oyees and the general public. Those are the
standards for special |and use in the B-3.

Per conditions, we're | ooking at subject to
t he approval of the site plan by the Gty Council. The

cash advance -- the second is the cash advance busi ness
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at 26062 West 12 M|l e, operated by ACSO of M chi gan,
| ocated within the 1500-foot exclusion buffer in the
ordi nance, nust see -- cease operations prior to
approval of any permts for this facility. They have
an agreenent to buy out the | ease of that business.
W'l need to see that business to cease operating
before we will issue permts.
And then, continuous conpliance with all
appli cabl e ordi nances, codes, |aws, and statutes. The
petitioner nust performall work and plans, permts and
final inspections approved by the Gty of Southfield.
Now, for hours of operation, one solution |
t hought for the pending potential change in hours, was
i nstead of specifically listing the hours that are
already listed in the ordinance, just say per the
ordi nance requirenments of Section 522-8; so, should
t hose change, then the new ones would apply. But if
t hey don't change, the current ones would remain in
ef fect.
So, effectively, they just have to conply
wi th the hours of operation in the ordi nance, which are
the ones we typically cite in these things anyway. It
just kind of solves us having a second trip back should
the council decide to change those hours.

V. CHAIR WLLIS: GCkay. W'’ve heard the
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recommendation. Are we ready for the vote? The Chair
would be willing to take a noti on.

MR MARTIN. To the Chair?

V. CHAIR WLLIS: M. Martin.

MR. MARTIN:. | approve favorable approval of
PSLU24- 0003 and PSP24-0001.

DR. STEPHENS- GUNN:  Support .

V. CHAIR WLLIS: [It's been noved and

supported for approval for these two itens. W're

ready for a show of hands for approval. Again, we're
ready to take the vote on this to -- say aye if you are
approving this -- these two sections.

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any opposed?

(No response.)

V. CHAIR WLLIS: Thank you. W have a
favorabl e reconmmendati on. So, good luck. And we wll
hear, | guess we'll hear fromit after you conplete
your busi ness.

MR. MCLEOD: Thank you very mnuch.

V. CHAIR WLLIS: Thank you. Next itemis
27090 Berkshire Drive, Child G oup Care.

MR. PAI SON:  Yes.

V. CHAIR WLLIS: Are petitioners here?

MR. PAISON. Yep, they're present.
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V. CHAIR WLLIS: Ckay.

MR PAISON. M. Chairman, |I'll do a quick
summary for you. As we noted, this is for a group
daycare hone on 2709 -- 27090 Berkshire, in a residence
inthe R2 district.

The hours of operation are Mnday through
Friday, 7 am to 6 p.m Their nunber of enployees is
three. The operator presently operates a famly
daycare hone at this location and has for sone nunber
of years.

As you can see here, zoning is R 2,
surrounded by hones just off 11 Mle there. The naster
plan is noderate density single famlies. So, that is
all consistent. This is an identified special |and
use, famly and group daycare hones in the district.
Fam |y day care hones are by right group daycare hones,
which up to 12 children are a special |and use.

This is the hone here. As you can see,
access from Berkshire. Front yard, you got a play area
in the back. The yard is fenced. They wll be putting
a privacy fence around along the back fence line, which
doesn't currently have one.

Here you have a photo of the front of the
house. Sone photos of the backyard, a little egress

wi ndow from the basenent in there.
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This is the floorplan of the main floor of
the house. It’'s a bedroom-- it’s a ranch, bedroons,
living room dining room bathroom And then, floor
pl an of the basenent, which is where the daycare
operates. And then, we were provided sone nice photos
of the -- of the daycare; very well lit, |ooks very
ni ce.

You can see the stairwell here at the right

t hat goes upstairs, right off the side door. You can

see in one of the photos they do -- you can see the
wi ndow well. But there is -- the egress window is
there in the basenent. | don't think I included that

one just because | thought one photo like this kind of
shows you what's going on in the basenent.

The petitioner is present, if they would
speak on this.

V. CHAIR WLLIS: Thank you. Again, please
identify yourself and give us your address.

M5. JOHNSON: Good evening. M nane is
Carm ta Johnson, and ny address is 27090 Berkshire
Drive, Southfield, Mchigan, 48076.

V. CHAIR WLLIS: Thank you.

MR JOHNSON: And Ewell Johnson, 27090
Berkshire Drive, Southfield, Mchigan, 48076.

V. CHAIR WLLIS: Thank you. |Is there
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additional information you would like to share with us?

M5. JOHNSON: The additional information |
had, | was asked to submt pictures; | did that. And
al so to get sone nei ghbors --

MR MARTIN: [ nput.

MR. JOHNSON:. To say whether or not they were
in agreenent on this case.

M5. JOHNSON: Yes. So, | got that. And sone
information fromsone of ny parents, they wote a
letter in recommendation of approval of this.

V. CHAIR WLLIS: Ckay.

MR. PAISON: | don't think those were in the
packet, the letters and the official support. The
photos are, though. Do you have copies of those?

MS. JOHNSON:  Yes.

MR. CROAD: Yeah, you could --

V. CHAIR WLLIS: Ckay.

MR PAISON. [|'Il give themto the Chair.

MR. JOHNSON:  Thank you.

M5. JOHNSON:  Thank you.

V. CHAIR WLLIS: Thank you.

MR. MARTIN. To the Chair, are these
docunents to be part of the presentation for the --
for the --

MR, JOHNSON: Absol utely.
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M5. JOHNSON: Yes, please.

V. CHAIR WLLIS: Ckay. Essentially, | heard
t hem say just additional conments.

MR. MARTI N.  Yeah.

V. CHAIR WLLIS: So, | can |et everyone take
a look at them And do you have any other information?
| need to say | saw the pictures real clear. |t gave
us a great view of what's going on.

M5. JOHNSON:  Ckay.

V. CHAIR WLLIS: So, | think you ve done a
great job, at least fromwhat | can see with the
pictures. So, I'll comrend you on that. And with
that, | can ask if there's anyone here. 1'mgoing to
ask for public coment now And I'mgoing to ask if

anyone is here to address this by way of public

conment ?

MR PAISON:. And if you' d just please have a
seat?

V. CHAIR WLLIS: GCkay. |If you could have a
seat ?

MR. PAI SON: Thank you.

V. CHAIR WLLIS: Could you state your nane
and your address, please?

M5. ANGLIN: Yes, Kandie Anglin, 27050
Berkshire Drive, Southfield, Mchigan, 48076.
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V. CHAIR WLLIS: Thank you.

M5. ANGLIN: | just have a positive conment.
| just want to say that the daycare, M. and Ms.
Johnson’ s daycare operates with no concerns on ny end.
My son actually attended their daycare, and he's 17
years old now. So, you can't even tell. There's no
traffic issues or anything like that. So, I'min
support of the daycare, and it's beneficial to our
nei ghbor hood.

V. CHAIR WLLIS: Thank you. That's the kind
of information we’'re looking for. Are there any other
comrents relative to this itenf

(No response.)

V. CHAIR WLLIS: Wth that, I will close the
floor for coments. And conmm ssioners?

MR. CROAD: You can cone back up.

DR, STEPHENS- GUNN: M. and Ms. Johnson, |
t hi nk the programthat you have shared with us is
really, really good. If | wasn't so old, | would
consi der havi ng anot her baby. You do a phenonenal | ob,
and | support you, and I w sh you continued success.

M5. JOHNSON: | appreciate that, thank you.

V. CHAIR WLLIS: Conmm ssioner Martin?

MR MARTIN: | think your -- you have a

goldm ne in your area. And | would |like to suggest
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that you contact sone of the honeowners’ associ ations
in your area to |let them know that you provide the
service. W have --

M5. JOHNSON: Yes, actually, one of the
letters that | just provided, it is fromone of the
hone -- I'msorry, the neighborhood association. He's
the --

MR, JOHNSON:  Treasurer.

M5. JOHNSON: -- the treasurer of the --

V. CHAIR WLLIS: Leon.

MR. MARTIN. Onh, Leon Martin?

V. CHAIR WLLIS: That sounds |ike Leon.

MR. MARTIN. D d you know what associ ation
t hat was?

M5. GRUBER. Is it fromthe Dunkinsons
[ phonetic]?

M5. JOHNSON: Yes, yeah.

V. CHAIR WLLIS: Ckay.

M5. BERNOUDY: Yeah, Tyler and --

MR. MARTI N:. Ckay.

V. CHAIR WLLIS: Ckay.

MR. MARTIN. The reason | ask is that | know
t hat the honeowners’ associations in the area have
neetings, and they could --

MS. JOHNSON:  Right.
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MR, MARTIN:. -- and they, believe or not,
there are younger folks noving into the subdivisions in
the area with small kids and, you know, people need to
know where they can get daycare and that.

M5. JOHNSON: Okay. | appreciate that.

V. CHAIR WLLIS: Conmm ssioner G uber?

M5. GRUBER. Well, the pictures | ook anmazi ng.
| want to cone.

M5. JOHNSON:  Cone on.

M5. GRUBER. And the letter was just so
heartwarm ng, and al so your nei ghbors’ comments. So,
best of | uck.

M5. JOHNSON: Thank you, appreciate that.

V. CHAIR WLLIS: Conmm ssioner Stephens-Gnn?

DR, STEPHENS- GUNN: | al ready went.

V. CHAIR WLLIS: "' msorry, Conmi ssioner
Dye? I1'mlooking -- we’'re that way.

M5. GOODW N-DYE: First of all, I wish w'd

have known about you guys when ny granddaughters were
young, because ny daughter had to take ny
granddaughters all the way to Detroit to a good
daycare, okay, when she could have had y'all right here
in Southfield where she |ives.

What is the youngest age of the child that

you take in?
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GOODW N- DYE: Seven nont hs?
J OHNSON: Yes.

5 » 9 O

t han that?

JOHNSON:  Yes. | start at two nonths.
GOODW N- DYE:  Two nont hs?

JOHNSON:  Yes.

GOODW N- DYE:  Ckay, thank you.
JOHNSON:  You' re wel cone.

GOODW N- DYE:  Good | uck.

JOHNSON:  Thank you.

~ 5 5P D H D

CHAIR WLLIS: Comm ssioner Bernoudy?
M5. BERNOUDY: Yes, |, too, amjust very,
very pleased with how you presented yourselves at our

| ast neeting, and you could feel the dedication that

you have for these youngsters. And to want to take on

12, good luck to you.

M5. JOHANSON: | have sone good hel p, so.

M5. BERNOUDY: You can -- you can see that
you really are dedicated. You're not just there for
t he paycheck.

M5. JOHNSON:  Absol utely not.

M5. BERNOUDY: You know, you really do have

your heart in it.

JOHNSON: Currently, he is seven nonths.

GOODW N- DYE: Ckay. Do you take younger
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M5. JOHNSON:  Thank you.

M5. BERNOUDY: And | really want to conmend
you for that.

M5. JOHANSON: | appreciate that. Thank you.

V. CHAIR WLLIS: | just want to say that |I'm

not gonna have children, so you're safe fromne. But |

appreciate the job you're doing. It |looks -- and |
commend, | just kind of reflect, you know, kind of
fellow comm ssioners. It looks like a really great
pl ace. So, | commend you on that. And M. Paison, if

you have any reconmendati ons?

MR PAISON: Yes, sir, we do. This -- there
is no site plan approval because this is a hone and
it's --

V. CHAIR WLLIS: Ckay.

MR. PAISON: -- not subject to site plan
review, but there is the special |and use approval.

We are nmaki ng favorabl e reconmendati on of the
speci al use request for Carmita Johnson for a group
chil dcare hone at 27090 Berkshire Drive. Residential
character of the area shall be nmaintained. Cearly,
you can see it in the photo, she's already running a
daycare there.

Subj ect property is |ocated so as not to

hi nder any natural features. It’'s in the mddle of a
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pl atted subdivision and there aren't really any natural
features to hinder in that location. No likely

nui sances.

It’s consistent with the ordi nance, principles

of sound pl anning, to have these in-hone daycares wthi

n

the fabric of the neighborhood. 1It’'s a great anenity to

actual ly have in your nei ghborhood.
Vehi cul ar traffic is pretty mnimal. The

pi ckup and drop off tinmes with kids at these hone

daycares tend to be sonmewhat staggered. Nobody -- they

don't all show up at the sane tinme or |eave all at the
sane tinme. So, there's a period it’s stretched out

over enough tinme that it's not nmuch of an issue.

We're not | ooking at any adverse effects from

noi se, dust, glare, or funmes with this kind of use; not

adverse to the health, safety, and welfare of the
comruni ty, probably beneficial would be a better
argunent; subject to the facts, representation, and
stipulation submtted by the -- with the application
pl aced on the record at the hearing by the petitioner.
And just a few conditions: continuous
conpliance with all the applicable codes, |aws, and

ordi nances as noted; installation of the 6-foot

obscuring fence along the rear and side lot |ines where

they don't have them That is a requirenent of the
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ordi nance for group childcare hones. W' ve already
di scussed it, it's in the works.

MS. JOHNSON:  Yes.

MR. PAI SON: Hours of operation, 7 a.m to
6 p.m

M5. GOODW N-DYE: To the Chair?

V. CHAIR WLLIS: Yes?

M5. GOODW N-DYE: | nove for a favorable
recommendati on for PSLU24-0004.

V. CHAIR WLLIS: Do |I have a second?

M5. BERNOUDY: [|’'Il second that.

MR. MARTI N  Second.

V. CHAIR WLLIS: You've heard the
recomendati on and support. Are we ready for the vote?

M5. BERNOUDY: Yeabh.

V. CHAAIR WLLIS: And with that --

MR. CROAD: Through the Chair?

V. CHAIR WLLIS: Yes.

MR. CROAD: | know two speak -- two
conm ssi oners spoke at the sane tine for support. Wo
did you recogni ze?

V. CHAIR WLLIS: [I'msorry, M. Bernoudy.

MR, CROAD: kay, thank you.

V. CHAIR WLLIS: Are we ready for a vote?

M5. GOODW N- DYE:  Yes.
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V. CHAIR WLLIS: Al in favor?

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any opposed?

(No response.)

V. CHAIR WLLIS: It looks like it’s in
favor, so thank you.

M5. JOHNSON:  Thank you.

V. CHAIR WLLIS: And good |luck to you.

M5. JOHNSON: | appreciate that, thank you.

MR, PAISON. And you'll be at city council on
Monday, and then on the 15th; we tal ked about that.

M5. JOHNSON:  Absol utely.

MR PAI SON:  Yep.

M5. JOHNSON: Yes, we'll be there.

MR, PAISON. Al right, thank you. That's at
si x o’ cl ock.

M5. JOHNSON:  Yes.

V. CHAIR WLLIS: Al right. Then are we
ready for the next itenf

MR. PAISON: Yes sir.

V. CHAIR WLLIS: GCkay. That would be for
23840 Wst 8 Ml e Road. Do we have the owner or
presenter here?

MR PAI SON:  Yep, (UNINTELLIG BLE) is
present. I'll do ny quick staff summary, if that's
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acceptable, and then we'll pass it off to the owner.

As noted, this is a special |and use approval
for whol esal e and war ehousi ng use at 23840 West 8 M le
Road for furniture.

Exi sting light industrial building of
appropriate type. It is -- hours of operation are
Monday t hrough Saturday, eight to five. Nunber of
enpl oyees, 23: thirteen warehouse enpl oyees, ten
delivery service enpl oyees.

It is zoned (1-1) Industrial, with alittle
bit of (P) Parking in the rear there. Wichis -- in
the area of Southfield Technology Quarter, which is
consistent both with the type of building, the use, and
t he master plan.

Site aerial, as you can see, it's a kind of a
deep, narrower building, matching kind of the shape of
the site. Parking, pavenent on the side, parking on
the side, and parking in the rear.

Here's a street photo of the site. You can
see the showoomfor their outlet |iquidation area for
t he whol esal e, and then the parking down the side, and
t hen the whol e back of the building, nost of the
buil ding is the warehouse.

Exterior conditions, relatively recent

photos. Sone of the stuff we tal ked about [ast tine,
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the pallets, the roll offs. | know you're working on
cleaning that stuff out. These photos are two weeks
old or sonething like that. They were taken shortly
after our |ast neeting.

MR. MARTIN:. They cleaned up quite a bit.

MR. PAISON. This street, this is a street
view from Google. The, as is noted, we do have sone
| andscapi ng. The ADA spaces are getting noved up here
closer to the actual entrance to the outlet |iquidation
area. And then, there's sone additional |andscaping
going on there to kind of bring the site back up to
snuff on that frontage.

There' Il be sone restriping of the parking
ot to nmeet our current standards. They're adding a
bi ke rack -- bike rack, and there's a pedestrian access
to the door that exists, the front door to the
bui l ding. You can kind of see that and the ADA
striping fromthe ADA spaces over to the door as well,
ri ght here.

So, they're nmaking sonme mnor site
i nprovenents, building inside are nostly existing.
First floor plan, they' ve got that small show oom area
in the front and the rest of this is warehouse. It's
-- you' ve got actually an indoor well here, you can see

that in sone of these photos, interior photos we have.
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This is the front third of the building.

You’ ve got the showoomarea for the outlet area, and
then you're into the racking and storage, nore storage,
nore storage. You've got another truck well back here
as wel | .

There's a limted second story, kind of in
the front wwth sone offices. Mst of it is not -- it’s
a very limted second floor up here, and then | guess,
alittle bit back here.

This is sonme interior photos that Al ex took.
You can see it's a pretty full warehouse. | nean,
it's --

M5. GOODW N-DYE: It’'s a warehouse.

MR, PAI SON: Yeah. So, this is that interior
| oading area that's on the side of the building, the
over head doors where they can bring the trucks in. So,
that's why you don't see the trucks outside; they're
actually stored in the buil ding.

And then you' ve got, you know, oops, pallet
jacks, just rows and rows of boxed furniture in here.
So, the building is pretty full.

El evati ons of the building, these are
exi sting conditions. Sone 3-D nodels here, just
showi ng kind of how the building sits on the site. And

then, we are -- the petitioner is present here to

U S. Legal Support | www. usl egal support.com 62



http://www.uslegalsupport.com

© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

6585464 CITY OF SOUTHFI ELD PLANNI NG COW SSI ON
March 27, 2024

answer any questions.

V. CHAIR WLLIS: Thank you. And could you
state your name and your working address for us,
pl ease?

AMAR. O course. M nane is Amar, and |'m
representing property 23840 8 M|l e Road, Marya --

V. CHAIR WLLIS: I'"mgoing to ask you if you
coul d speak up, too. |I'mhaving a hard tine hearing
you.

AMAR:. Oh, I'msorry. So, nmy nanme i s Amar.
|’ mrepresenting the address, which is Marya Wol esal e
at 23840 8 M| e Road, Southfield.

V. CHAIR WLLIS: Thank you.

AMAR:  Thank you

V. CHAIR WLLIS: And what would you like to
add to those coments?

AMAR:  Just the fact that, you know, we have
kept on trying to conmt to nake inprovenents, to nake
our business, you know, a fully functional business,
and of course, to | ook after our nei ghbors, you know, a
core essential, and we've got other businesses around
us.

And, you know, we have, the last thing we
want is this to kind of to affect anybody. W’re on a

main road, so we knowwe're ina -- w're in front of
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eyes, so we try to keep everything tidy, everything
cl ean.

And yeah, as you said, this is a full
war ehouse. So, you know, ny job is |like a doctor. |
have to be there 24/7, you know, to neke sure
everything is tick tock -- aisles, exits. You know,
|’ ve got enpl oyees which is under ny responsibility,
you know, and | have to kind of be, you know, neke sure
everything is tick tock, you know, everything' s clear
and | have no safety issues. And that kind of thing,
this is the main kind of thing, nmain thing for ne on a
dai |y basis.

V. CHAIR WLLIS: GCkay. |I'mlosing you sone.

AMAR.  So, sO -- I'mjust --

M5. GOODW N-DYE: Ckay, that’s better.

AVAR: Sorry, too close now.

MR. PAI SON:. That changes a | ot.

AMAR.  Yes. So, |I'mjust saying |like, you
know, ny main (1NAUDI BLE) --

M5. GOODW N-DYE: You can bring that mc to
you.

MR, PAI SON: Just keep it right close to your
mouth. It picks up pretty good, as long as you don't
pop it too much.

V. CHAIR WLLIS: | can hear you breathe.
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MR, PAISON. If you put it to the side, then
you're not blowing on it.

V. CHAIR WLLIS: Ckay.

MR PAISON: It works better, but.

AMAR:  Ckay. So -- it’'s all working, |
proni se.

V. CHAIR WLLIS: There you go.

AMAR:  So, ny main concerns, like | said, is
that 1'm surrounded by residential properties. [|I'm

surrounded by two other businesses. So, you know, |
try to make sure that, you know, ny business doesn't
have any effect on ny neighbors, residential or
busi ness.

And yeah, as you said, | have a ful
war ehouse. So, | have a lot of responsibilities to
make sure there's no health and safety issues, aisles
are clear, everything is stacked the correct way. You
know, | have, you know, ny product can wei gh anything
from20 kilos to 100 kilos. So, stacking the right
way, you know, making sure ny enpl oyees al ways, you
know, kind of m ndful of the health and safety issues
around it. And | think that this is one of kind of ny
mai n tasks on a daily basis.

Il wll try to inprove, always trying to

i nprove. You know, since the -- kind of the city cane
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to us and recommended sone changes, |’ve nmuch changes
with the aisles, the whole floor plan, to be truthful
| changed it to be accommodating to everybody, you

know, to nyself, which has hel ped ne as well.

And, of course, you know, for full -- you
never know happens in the future. But yeah, |'ve tried
to kind of, anything that has been requested of ne,
|"ve tried to do. And | hope |'mhere today and | have
satisfied you guys with the changes that |I've made to
get the A-okay from you guys.

MR. PAISON. | believe last tinme you were
here, you nentioned that you have seven furniture
stores that this acts as the central warehouse for?

AMAR:  Absol utely, absolutely.

V. CHAIR WLLIS: GCkay. | would ask the
public if -- we will open the floor for the public.

(No response.)

V. CHAIR WLLIS: And then, we will close the
public. So, comm ssioners?

DR STEPHENS-GUNN: First of all, I1'd like to
t hank you for staying in Southfield and for working
with the departnent and the city to make sure that your
business is in conpliance with all the regul ati ons.

So, we appreciate that. Thank you.

AMAR:  Thank you.
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MR. MARTIN:. | appreciate the cleanup you' ve
done to your area since our |last neeting. Thank you.

AMAR:  No problem Thank you. Thank you for
your patience.

V. CHAIR WLLIS: Conmnm ssioner G uber?

M5. GRUBER. Ditto.

M5. GOODW N-DYE: | don't have anyt hi ng.

V. CHAIR WLLIS: And --

M5. BERNOUDY: The appearance was i nport ant
to us. So, we appreciate that. Wuld you tell ne how
you advertise for people to know that you're there?

AMAR  So, the shops deal with their own
advertisenents. Mst of our advertisenent is done
t hrough social nedia. So, a few years ago, we started
on Facebook, which was the, you know, was the main kind
of social nedia output that we have towards the public.
And then, now we've expanded to Ti kTok, you know,
that's the kind of the new bang.

So, you know, this is -- nost of our
advertisenent is done through social nedia, to be
truthful. W do |leaflets every now and then, but, you
know, that's comng to an end. So, |ike everything we
do, we know if we have any sales, if we have anyt hing,
we roll out the sales, new prices, things like that to

t he shops and they deal with on advertisenents, each
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shop, you can deem as an i ndependent body. And they
deal with their own advertisenents and people that do
the advertisenents for them So, we just roll out the
prices, and then they do the next step on howto
advertise and how to approach their adverti senents.

M5. BERNOUDY: Yeah. | was concerned about
t hose who are not savvy to social nmedia and conputers
and all of the seniors. How would they know when they
want to, you know, (UNI NTELLIA BLE) things or
(UNI NTELLI G BLE) --

(Crosstal k.)
AMAR:  That, you know, we -- it was
dependent, you know, |ike as a group, we always kind of

started on word of nouth, you know, because of our
prices. W've always, you know, the way that word has
al ways spread. Now, we have, you know, of course our
trucks are advertisenents thensel ves to our shops, our
nunbers, the things that we offer.

But you know, we haven't expanded as such to
go into the other streans of advertisenent. You know,
we’'re in an aspect of things, we’re a new business, you
know. |If -- you know, this warehouse has existed for
four years. Prior to that, we had two shops, and over
the past four years we have expanded.

So, you know, we're taking a step at a tine,
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a step at atine. At the nonent, you know, if you ask
me, what is your form what's your main form of
advertisenent, | will say social nmedia. Any, you know,
any other things like, you know, we deal with a | ot of
M ddl e Eastern communities, Caldean comunities, and a
| ot of, you know, whether this is sonebody who had ny
word during a church, or whether, you know, they're
sitting in a coffee shop in Dearborn, and hey, you
know, have you heard of Hone Center? You know, and
sonetinmes it passes on that way.

So, you know, we get people fromall ages,
and all aspects of life, whether you're just starting
your life nowas a -- as a nmarried couple or whether,
you just want to, you know, refurnish. So, you know,
we get all aspects of people, all ages. And you know,
step by step, hopefully we can inprove wherever we're
| acki ng.

M5. BERNOUDY: And your enpl oyees, you'll see
that you'll enployee sone Southfiel d?

AMAR.  Most -- nost of ny -- ny enployees, to
be truthful, are from Hantranck borderline. Yeah, on
the 8 Mle strip. You know, nost of -- nost of ny
enpl oyees are on the 8 Mle strip, down further 8 Mle
Road. |'ve got sone enpl oyees from Dearborn, and ny

| and manager is actually from Southfi el d.

U S. Legal Support | www. usl egal support.com 69



http://www.uslegalsupport.com

© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

6585464 CITY OF SOUTHFI ELD PLANNI NG COW SSI ON
March 27, 2024

M5. BERNOUDY: | see that you have a total of
23 enpl oyees, you said?

AMAR  Yes.

M5. BERNOUDY: Thirteen will be in the
war ehouse?

AVAR  Yes.

M5. BERNOUDY: And 10 for delivery?

AMAR:  Absol utely.

M5. BERNOUDY: Ckay.

AMAR  Absol utely.

M5. BERNOUDY: | really would ask you that
you woul d consi der sone Sout hfield enpl oyees, if there
is any way that you can.

AMAR | promise you, |'ve tried. And we had
enpl oyees from Sout hfi el d.

M5. BERNOUDY: Just consider it.

AMAR:  You know, we’'ve contacted agenci es,
you know, they brought us food. MW -- ny job is a
daunting job. It can be very daunting, sonetinmes, you
know. Sone |’'ve sat days, you know, doi ng not hi ng.

And ot her days, you know, you could get containers, and
we have to unload them you know. Not everybody can --
can adapt to that lifestyle.

So, you know, like fromevery 200 enpl oyees,

|’ ve managed to create about four teans out of them
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because | have -- always have a high turnover of staff.
You know, it's not -- it's not because of anything,
it's just the type of job that is, you know, a |ot of
peopl e have tried to do ny job and they failed. You
know, but |’'ve stayed in ny job because |I like ny job.
And it depends on your personality. It

depends on so nany aspects when it cones to enpl oynent,
finding the right enployee, and the right attitude has

to be so nany different bal ances you have to take on.

So, | promse you | have tried, you know, |I've tried,
you know.

M5. BERNOUDY: Well, | appreciate your
honesty.

AMAR: Absolutely. [If a good enpl oyee cones
and wants to work for nme, 1'Il welconme with open arns.
But it's a hard job.

M5. BERNOUDY: Thank you so nuch.

AMAR:  And yeah, absol utely.

M5. BERNOUDY: And especially for your
honesty. | appreciate that.

AMAR:  Thank you, thank you.

V. CHAIR WLLIS: Thank you so nuch. It has
nothing to do with anything, but | grew up in Hantrantk
and so | know the area well. M. Paison?

MR. CROAD: Before you go to the
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recomendation, if | could ask a few questions?
Because |I'm going to be introducing this Mnday night
and | wasn't here before, if | coul d?

M. Paison, what is the site currently
approved for?

MR, PAI SON. Yeah, |1'd have to | ook at
Sarah's records. | know she told nme it was not
war ehouse, that warehouse would require this special
| and use, but | don't recall exactly what the prior
approved use was.

MR. CROAD: Because | know that this -- this
had a split zoning at one tine.

MR PAI SON:  Yes.

MR CROAD: | nean a long tine ago, it was a
furniture warehouse with a retail showoomin the

front. And it kind of sounds like that's what it's

goi ng back to. And then, it was Camau [ phonetic] owned

the property, and they wanted to use it for sonme
war ehousi ng or storage.

MR, PAI SON: Rel ated to manufacturing.

MR. CROAD: Related to manufacturing.

MR, PAISON. Ch, that’s right. You had a
war ehousing related to manufacturing is a permtted

use, freestandi ng warehousing is a special |and use.

MR. CROAD: Right. So that's, | just want to
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be clear on what's triggering.

MR. PAI SON:  Yeah.

MR. CROAD: Because it, again, at one tinme it

was a furniture warehousing with retail on the front,
and it had a split; it had a B-3 zoning in the front
and industrial in the back. Then Camau took it over.

MR. PAI SON:  Yes.

MR. CROAD: Warehousing for nmanufacturing.

MR. PAI SON:  Yeabh.

MR. CROAD: So, this is just, it's a change
in the special |and use approval ?

MR. PAISON: That's correct.

MR. CROAD: Ckay.

MR. PAI SON: Yeah, the prior -- the prior
manu -- when you have warehousi ng associated with a
manuf act uri ng operation, that's actually a permtted
use by right --

MR. CROAD: Right.

MR PAISON: -- associated with the
manuf act uri ng.

MR. CROAD: Right.

MR. PAlI SON:  Freestandi ng war ehousi ng and
whol esal e are both special land uses. And they're --

they're in the front. They're not |like a | arge-scale

retail. This is their scratch and dent, |ike the stuff
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they can't send to the regular stores. So, it's not,
you know, you said you may get one or two people a day,
maybe?

AVAR: |If that. You know, |ike this week,
|’ ve had two people cone in, one today, one yesterday.

MR. CROAD: Right.

(Crosstal k.)

AVAR:  (UNI NTELLI G BLE.)

MR. PAISON:. So, that’s why you don't
advertise for this |location because it's primarily a
war ehouse.

MR CROAD: Right, right. I'mjust trying to
get clear. How |long have you been in there?

AMAR: It’s comng to three years -- com ng
to four years.

MR CROAD: Ckay. So, thisis alot -- a
nonconform ng use because it | ooks like you're
occupyi ng it already.

AMAR: The shop -- the shop is the --

MR. CROAD: | nean the warehouse | ooked --
the interior photos | ooks |ike you have this packed.
So, you're already there.

AMAR:  Yeabh.

MR, CROAD: Ckay. And what is the -- what

are the brands that you sell?
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AMAR: W deal with Cosnpbs, we deal with
Hughes, we deal with Furniture Wirld, we deal with
Ashl ey.

MR. CROAD:. kay. So, a variety of brands.
Are they all scratch and dent or discontinued, or do
you just have a variety of things?

AMAR:  No, everything -- everything is -- no,
everything is brand new. Everything' s a brand-new
pr oduct .

MR. CROAD: Ckay.

(Crosstal k.)

AVAR:  (UNI NTELLI G BLE.)

MR, CROAD: So, you -- you have -- you have a
war ehouse to support your other six or seven retail
| ocati ons?

AMAR:  This is the warehouse.

MR. CROAD: And then, the small -- not
untypi cal of other warehousing, you m ght have a snal
scratch and dent retail for people? Gornman's does
that, right?

MR. MARTI N  Yeah.

MR, CROAD. They have one on Haggerty and
Far m ngt on.

AMAR:  Absol utely.

MR. CROAD: They have their stores, and then
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t hey have the scratch and dents or the returns.

V5. BERNOUDY: Yeah.

MR. CROAD: And occasionally, you go in there
and see if you can get a good bargain, okay.

MR. PAISON: Yeah, that's -- that’'s what
t hey' re doi ng here.

AMAR. That's -- that's actually precisely
what it is.

MR. CROAD: Ckay.

AMAR:  Precisely what it is.

MR. PAISON. Ninety-five percent of the
bui I di ng i s warehousi ng.

MR. CROAD: Right. And then, M. Paison
we' ve al ready, we have a separate site plan submttal?

MR, PAI SON: Separate adm nistrative site
pl an subm ttal

MR. CROAD: kay. And then, | have the
authority to approve that. And | have sone specific
coments on the site plan. But we're just here to talk
about the special |and use tonight. And I just wanted
to make sure |I'mconfortable wth understandi ng how and
why we're here because we'll be back together Mnday
night in front of council.

MR. PAI SON:  Yeah. You have anot her neeting

in front of council on Mnday for introduction with the
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council, and on the 15th will be their final item So,
you have two nore neetings. And then, you're -- then
you' || be done. They're gonna nmake a recommendati on

t oni ght .

MR, CROAD: Al right, thank you. Through
t he Chair, thank you.

V. CHAIR WLLIS: Thank you. Then again, M.
Pai son?

MR. PAISON. Let ne nove on to the
reconmendati on here.

V. CHAIR WLLIS: Yes.

MR. PAI SON:  Yeah, planner’s depart --

Pl anni ng Departnent is recommendi ng favorabl e
recomendati on of the special use request for the
furniture whol esal e and war ehouse, furniture warehouse.

In this case, the use is harnonious wth the
-1 district. It's pretty much I-1 or I-L is where you
woul d typically find such a use.

Its size and intensity is appropriate for the
area and the use. It does fit the planning of the area
along 8 Mle there in the industrial district.

M ni mal effect on major thoroughfares, given
that 8 Mle is designed as a major truck route in that
area. The noise, dirt, dust, funes not expected to be

a problem The only generators would be the actua
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vehi cl es maeki ng deliveri es.

The proposed use is not averse to health,
safety, and welfare of the community, and woul d be
based on the docunents, facts, and representations
pl aced on the record.

We do have a couple of conditions here:
subject to the approval of the site plan by the City
Pl anner, the adm nistrative site plan as noted; and
conti nuous conpliance with all applicabl e ordi nances,
codes, laws, and statutes; hours of operation, Mnday
t hrough Saturday, eight to five, Sunday cl osed.

V. CHAIR WLLIS: Thank you. W’ ve heard the
recommendati on. M. Paison, any --

M5. GOODW N-DYE: To the Chair?

V. CHAIR WLLIS: Yeah, thank you, for a
not i on.

M5. GOCDW N-DYE: | nove that we accept the
favorabl e recommendation for, |I'msorry, PLSU24-0005.

V. CHAIR WLLIS: Thank you. Any support?

MR, MARTI N:  Support.

V. CHAIR WLLIS: Thank you, M. Martin.
Move for the vote. For all approve?

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any opposed?

(No response.)
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V. CHAIR WLLIS: Unaninous vote in favor of.
So, | thank you, sir, and good luck to you. [|'m gonna
pay you a visit. |'mcurious to see what you have.

MR. PAI SON: The neeting on Monday is at
6 ppom in this roomwth the council. So, Mnday at
si x o' cl ock.

AMAR: Monday at six o’ clock.

MR, PAI SON:  Yep.

(I naudi bl e background conversation.)

V. CHAIR WLLIS: Planner Croad?

MR CROAD: Yes.

V. CHAIR WLLIS: It looks like you're
presenting. | won't ask you to give your nane or
addr ess.

MR CROAD: |I'mhere tonight, this is the
fourth step in our capital inprovenment program As you
recall, we had a | ong-range study session on February 21,
where each of the departnent heads cane in and presented
their capital inmprovenent plan. Then, we nmet with the
Counci|l Finance Commttee on the 20th, and back to
Pl anni ng Comm ssion for a |ong-range study neeting on
the plan itself.

Toni ght is our regular comm ssion neeting.
It’s being televised. So, that's why we go through

this process, so that the public has an opportunity to
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reviewit. And then, I'll be back in front of counci
at our conmttee of the whole study to introduce the
CIP for -- on April 8 And then, M. Paison will be
back on the 15th for council’s consideration of action
adopti on.

Every year, | like to just rem nd everybody
what a CIPis. It's a schedule of public expenditures
for a six-year period, and inclusion of the annual
budget. So, year one is the proposed fiscal year
24/ 25 budget. Years two through six are best
guesstimates or wish lists fromeach of the departnents
| ooki ng | ong range. Those coul d change.

It does not address all capital expenditures,
but it does include physical inprovenents that are
permanent in nature or substantial equipnent purchases
needed by the city to function successfully. W
usual Iy use, generally use a $5000 or nore threshol d
per item

And why is the CIP beneficial? Because it
allows for a systematic evaluation of all potenti al
projects at the sane tine, and provides coordination
bet ween departnents, and presents a unified plan for
fi nanci ng.

It's also required by the State Enabling Act.

And the State Enabling Act specifically says that a
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Pl anni ng Conm ssi on, you, as the body, after adoption
of a master plan, shall annually prepare a capital

i mprovenent program of all public structures and

i nprovenents. It also is a requirenment of our

Redevel opnent Ready Certification. So, it's best
practices.

And part of that State Enabling Act says
specifically that the C P shall show those public
structures and i nprovenents in the general order of
their priority based on year, and within the ensuing
6-year period, and each agency or departnent shal
provide that information with |lists, plans, estinates
of time, and cost for the public structures and
i mprovenents.

Qur last CIP was successfully adopted in
March of 2023 for fiscal years 23/24 through 28/ 29.
And a full copy of the docunment can be found on the
Pl anni ng Departnent's honepage of the website under
Resour ces.

Again, we start this process in Decenber of

each year, and generally, it takes about five nonths to

get through the process before council approves it. W
also tinme this so that council has this information
prior to their budget adoption and di scussion in My
and June.
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There are typically eight maj or categories
that are discussed in the CIP. They include equipnent,
facilities, water and sewer, stormmater and
fl oodpl ai ns, parks and recreation, data nanagenent,
roads and bridges, and then finally, pedestrian
enhancenent s.

Equi pnrent and facilities. So, the Southfield
Public Library also contributes to the CIP. They
recently celebrated their 20th anniversary | ast year.
They have an honored role in the community, not just
for Southfield, but surrounding communities. They
reintroduce their patrons to services and opportunities
the library provides to live their nodel, “W help
peopl e succeed.”

And |ibraries have changed over tine. It's
not just about books anynore. They provide all Kkinds
of resources, business devel opnent, they | end out
| apt ops, they have | abs, they have speakers, concerts,
just about any resource that you can think of. And
they have -- they're continuing to evolve to neet the
needs of the community.

The library is conmtted to creating access
and inclusion, so sone of their spaces are being
redevel oped for W-Fi access points throughout the

bui |l ding. They're introducing individual study booths.
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They have a nobile | ab, where | aptops and furniture can
be noved throughout the library and taken to outreach
events throughout the conmunity. They anticipate costs
in fiscal year 24/25 of $140,000 for these upgrades.

They have to maintain their space. At
20 years old, sone of their HVAC systens, including
their chiller replacenent that keeps the conputer
equi pnent and patrons from overheating. They have
air-val inspection and repair, exterior and interior
door replacenent, and furnishings, such as carpeting,
wi ndows, and lighting. They estinate that to be
$1.8 mllion in the upcom ng year.

They' re focused on creative space. They are
creating a Mac conputer |ab. One of the new things
that was in response to patron survey is they' re going
to provide a podcast recording studio. And they have
esti mated costs of about $170, 000.

Qur Southfield Police Departnment, as you've
seen, the life of sone of their equipnent is usually
rated at about five or six years. So, they're
continuing to rotate their stock of ballistic vests,
caneras, Tasers, and so forth. So, they anticipate
about $31,500 a year for the next six years, total of
about $189,000. So, every sworn officer is issued a

ballistic vest, and they do expire, and they require
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repl acenent .

They al so work with our |IT departnent on
pur chasi ng body caneras, caneras for their fleet of
vehi cl es, and their Taser program and that also
i ncl udes training, repair, and upgrades for 24-hour
support; $410,000 each year, for the upcom ng years of
the plan, $2.4 mllion.

This is sonething that was introduced a
couple of years ago. It's integrated with a nunber of
our adjacent communities, the Flock License Plate
Readers. A nunber of private businesses al so had
purchased this for their parking |ots, and they share
this information with the police departnent. So, the
City Centre has purchased five and put them at
strategic locations within the City Centre district.

And what happens is that if a license plate
is in the database anywhere in M chigan, otherw se, as
bei ng stolen, involved in sone type of crim nal
activity or an abduction, these caneras, if they --
they get a hit on one of those |icense plates in their
dat abase, they immediately informthe | ocal police
departnent, and they are able to follow up and
investigate if there's any type of crimnal activity.

And in one case recently, a car that was

reported stolen was conmi ng up Evergreen northbound.
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There was a patrol officer going southbound. It
crossed one of these caneras, it got a hit. He was
able to hit his lights, do a Mchigan left, and
apprehend the suspect al nost wthin m nutes of being
notified. And we've had a very high success rate in
di scouraging crinme and getting the bad guys because of
t hese.

They al so have a need for a nobile command
center. Their current one is 20 years old. Again, a
ot of this technol ogy needs to be updated. They're
anticipating about a half a mllion dollars to fully
purchase and outfit this product. And they're
anticipating the need in the next fiscal year.

SWAT handgun transition, they're trying to
provi de simlar handguns and equi pnent that are
conpatible wth each other throughout the force.

They're -- currently, they have a program
wi th Gakl and County's animal control to take overfl ow
because we cl osed our shelter. But after hours, the
dogs or whoever that -- pets are apprehended are put in
cages and are being stored in the police departnent's
par ki ng structure.

So, they want to provide a nore hunane way of
taking animals into custody and providing for their

care. So, they need sone additional equipnent for that
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and they're working on naking sonme upgrades to the
former shelter, just for departnent police use on a
tenporary basi s.

They have ongoing building repairs, just like
nost of our facilities here that are 50, 60 years ol d.
Crime | ab, they have sone repairs and organi zation
that's bei ng mandated by the state. They are out of
space, they need nore storage area, they need nore
areas to process |ab findings.

The Southfield Fire Departnent does a great
job on tracking their vehicles, their mleage, and
their wear and tear. And they -- they have projected
their needs over the next six years; sonme higher than
ot her years, depending on the piece of equipnent.

And we're finding, we're hearing that it's
anywhere from 18 nonths to up to three years to have
this -- these vehicles fully built and equi pped out,
based on the backlog and | ogistics and supply. So,
even if they ordered sonmething this year, it m ght be
two or three fiscal years before they are able to
recei ve the equi pnent because it's so specialized.

They al so have support equi pnent, such as
thermal inmaging, forcible entry door prop, |ife support
radi os that they constantly rotate.

And what |'ve | earned going through this
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process of CIP, the fire personnel have a very high
rate of heart attacks due to the stress and heat. And
so, physical conditioning is very inportant. And these
treadmlls need to be upgraded so that they can stay in
condition to be at their opti mumwhen they're fighting
fires or rescuing people. So, it's not just a |luxury

i tem anynor e.

And then, the entire City Hall conplex, as
well as the fire stations, are all getting upgraded
fob-key systemto get in and out of particul ar
bui | di ngs. They have data reporting, and there's
Stryker preventative maintenance. That's the forner
gurney stretcher type of thing that hel ps reduce back
injuries to the fire personnel, and can |ift oversized
i ndividuals in the need, and help with |ifting and
extracting people out of difficult situations.

They currently have five facilities, all of
various ages and needs. W are reviewing two of them
for some upgrades on their site for conpliance with
their parking lot and accessibility. They do have sone
| onger, nore major infrastructure at each of these
facilities. | know that in sone cases, they don't have
separate nen's and wonen's | ocker roons or nen's and
wonen's restroons or accessible areas. So, they have

to make sone upgrades there.
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So, the chief has, based on their reports and
studies, projected that it could cost $27.5 million
dollars to do either conplete renodeling or tear down
and rebuild of the stations, and their station priority
is listed above. So, New Station #1, which is the one
| ocated on 9 Mle closer to Northwestern H ghway, that
needs a conplete rebuild. That's projected to be about
$20 million.

And then, facilities need constant renovations
and work -- Fire Departnment exterior. So, we installed
the state-of-the-art fire tower a year or so ago. But
t hey never were able to conplete all the flat work and
sone of the other infrastructure to support that fire
tower. So, they have that scheduled for this upcom ng
year. And their pit for punp testing and so forth needs
sone upgrades.

Wth regard to mai ntenance, and in the past,
| know t he question has been asked, the facilities team
has conme with doom and gl oom about a |ot of different
facilities needing a |l ot of different work.

But because the city is under investigation
of doing a major overhaul wth building additions and
reorgani zation, for now they said we need sone
addi tional equi pnent just to help maintain what we

have; that they have turnover and difficulty in hiring
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custodial staff to do this type of manual | abor; and

t hat by purchasing a few of these automated machi nes,
can redirect sone of their limted resources to other
areas that need attention. And these automated fl oor
scrubbers, as well as the vacuum ng, are basically plug
and go, and they just -- it can be nonitored by staff
whil e they' re doing other things.

DPW Mot or Pool has a constant need for
upgradi ng their equi pnent, making repairs, and buyi ng
the | atest and greatest to provide outstanding services
here in Southfield.

Engi neering usually has a good handl e on
three to five years in the future because it's based on
funding and priorities and bidding. So, there's
several sections of the city that are designated for
upgrades. | was speaking to the City Engineer earlier
today. At 9 Mle Road, that's going to be put on a
road diet fromfour |anes to three between Evergreen
and Lahser. Staging is scheduled to begin md-April.
And then, there will only be one way of traffic opened
up; and then, at sone point during construction, it'll
switch over to the other direction as they're doing
different parts of the road.

So, we got 8 MIe under construction, najor

wat er infrastructure inprovenents; 9 Mle is going to
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be under construction. 696, she said you haven't seen
anything yet, if you thought you got sone headaches
with that. Everybody's rerouting. So, be forewarned
to plan your -- your trips accordingly. As | take

9 Mle in and out of the city every day, |I'm gonna have
to change ny route of travel pretty soon here.

But the good news is that we still have a
pretty robust road resurfacing, reconstruction, and
mai nt enance. W're at the very end of our $99 mllion
road bond that we've used very successfully to | everage
ot her federal and state dollars. But this is the
proposed construction schedule for the next five to six
years.

Storm-- the nature of stornmwater nmnanagenent
has changed fromgray infrastructure to green
infrastructure. The county has recently updated their
st ormnvat er standards that everybody has to adhere to.
W try to use | ow i npact design and green infrastructure
wher ever feasible.

There are a nunber of stormwater and
fl oodpl ain project |ocations because of the Tamarack
Drain and the Rouge River. W've been very successfu
in receiving a nunber of grant dollars to help with
this, these issues, and sone of our |ocal parks and

green spaces are going to benefit fromit.
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In regards to parks and recreation, we've had

sone recent successful conversions of nei ghborhood
parks to neet the needs of today: Sone of the old
basketbal | tennis courts have been converted to

pi ckl ebal |, sonme of the old tennis courts have been
converted to basketball, wal king paths and new

pl aygr ound equi pnent have been upgraded in many

nei ghbor hood parks. And the city supervises and takes
care of alnost 775 acres of parkland and open spaces,
as well as seven park facilities.

On the left is what's been conpleted, on the
right is what's in progress. Carpenter Lake should be
opening up for their inprovenents |ate spring, early
summer. Lahser Wods is scheduled for a dog park and
ot her pathway i nprovenents. And we're partnering with
Cakl and County to nmake significant inprovenents to
Beech Wods. The southern 39 acres is going to be
managed by Cakl and County Parks, and turned into a
passive recreational trail, with sonme passive
anenities. And the northern part are going to see
sone upgrades to parking and circul ati on, playgrounds,
and picnic shelters.

Sonme recent inprovenents have been made to
or are planned for the tennis and racquetball courts

here at the nunicipal facility. The golf course is
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going to see sone inprovenents to their golf cart
trails. And Freeway Park is getting sone additional
wor k, and mai nt enance equi pnent i s being purchased as
well. This is the projected funding revenues to be
spent.

Qur data managenent is constantly keeping up
with the threats for cybersecurity. So, they have
eval uation, strengthening, and training to protect the
network. We as enpl oyees are constantly being tested
to not open up phishing emails, and every once in a
while, we get busted. But we -- we also have routine
training every six nonths to make sure that we don't
have any security breaches.

Conputers are being replaced, ol der desktops
are being replaced with new software denands, servers
are being upgraded. What | didn't realize is our
phones actually are tied in wth our conputers, so
they all have to jive with each other. Managenent
software, everybody's using the BS&A system now,

W're all integrated fromvarious departnents for
everything from | ooki ng up our own paychecks, to
changi ng our W2 fornms, to managing site plan reviews,
to coordinating with conpliance issues with the
Bui Il ding Departnent, to financial data.

The Cisco switch replacenent, again, that's
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dealing with the desk phones. | nentioned the in-car

| apt op and docki ng station replacenents, not only for
the police departnent, but for our codes and DPW And
we al so have UPS devices throughout the city | ocations
t hat need to be upgraded.

We're all going through a secure badgi ng
system upgrade. So, we'll look nore like a credit
card swipe. Then, | have the old with ny picture |ID.
| think M. Paison, M. Bollin, do you have the fobs?

MR. PAI SON. Yeah, | do.

MR. CROAD: So, they have to carry two
things, this will be one. And this | think will also
be integrated with your phone and conputer. So,
everything will be tied in.

As a departnent head, | get reports on when
everybody cones and goes in various buildings. So, |
know when peopl e show up and when they | eave. But if
| had a part-tine enployee or intern, | could restrict
the hours that they have access and to where they have
access, as well as any -- any enployee. But that's a
way of tracking, and if sonebody is term nated or they
go south on us, we can turn off their access
i mredi at el y.

The ol d days where | used to work, when they

escorted an enpl oyee out, the locksmth is sitting in
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the truck waiting to conme in and change the | ocking
and i ssue 36 new keys. W don't have to do that
anynor e.

And then finally, pedestrian enhancenents
are usually nostly run out of our departnent, in
coordi nation with other departnents, wherever we can
cost share or |everage funding. But as | constantly
report to Planning Conm ssion, council, and others,
that wal kability and bikeability is always in the top
three requests of residents here in the city.

And we're also in the business of attraction
and retention of our enployees and our business
comunity. W have robust academ cs here, with
Lawr ence Tech University and others. And it's
i nportant that we continue to strive to change the
direction fromthe 1960s, where we were auto dom nat ed
for 50 years. And when we do a pathway right,
everybody benefits: Persons with disabilities, young
nmom wi th children, ol der adults, healthy individua
that just wants to go out for a walk at lunchtine or a
run, all benefit fromthese shared use pat hways.

And with the pathways, that's the major
infrastructure is the placemaking, the |ayering, the
art installations with signage, with wayfinding, with

lighting, with pedestrian anenities. And all those
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things give a sense of well-being to the community.
And | also often say, even if you're in your car
driving and you're not out wal ki ng, when you see
peopl e out, they have an opportunity to stop and talk
with each other. [t says sonething positive about the
communi ty when you see the vitality of people being
out in the public real mengaging with each ot her.

We have al ways devel oped at | east a 5-year

master plan for our trails, for our signage. Wuat |I'm

really excited about is that all the hard work that
we' ve done for the last 10 years, we're starting to
really develop a systemthat eventually wll link up
to nore of a regional system And we've always ki nd
of been | ooked down upon a little bit by our regional
partners and organi zations as, well, that's a nice
| ocal system But until you connect to the regional
system you really haven't nade it.

And our devel opnent of the trail in the Gty
Centre, which is our highest density residential and
busi ness community, and providi ng access to ot her
maj or facilities, such as the Cvic Center to Law ence
Tech, Lawence Tech to OCC, the Cty Centre to the
DDA, the hospital and so forth, and all of the
residents that live within a quarter mle on either

side, we're really extending the network to provide
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heart healthy activity, transportation networks for

i ndi viduals who need to take public transit or like to
wal k or bike to work, or to the library, or any other
servi ces.

And then, as we develop this 9 Ml e G eenway
corridor, then we start linking in with our adjacent
communities, and then eventually, the |-275 corridor,
the Joe Louis Greenway, and sone of the other regional
networks. Wiich is -- | spent sone tine with our
graphi ¢ sign support teamto conme up with potentially
20 additional regional trails that represent hundreds
of mles of greenways and trails that soneday
Southfield residents will be able to literally wal k
out their door, get on our system and then connect to
any of these regional systens.

W' ve been involved with our partner
communities on the 9 Mle corridor. W have plans
working with the Arts Conm ssion, Parks Departnent,
Engi neering, the Downtown Devel opnent Authority, to
fully develop this corridor, to nake it pedestrian and
bi ke friendly, to use Bauervic Wods Park and Beach
Wods as trail heads.

And the mayor, as you know, working with the
Friends of the Public Art, has comm ssioned a

signi ficant uni que piece by Sebastian, well known
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international artist out of Mexico City, to build a
97-foot-tall sculpture at 9 MIle Crossing, which wll
be a signature piece that will be seen not only from
9 Mle, but the Southfield Freeway/ Northwestern

H ghway i nt er change.

This year, in addition to the 9 Mle
corridor diet, we will have an extension of about
three quarters of a mle of our pathway. So, the
southern part of 9 Mle is being extended 12 feet of
green -- additional green space by the elimnation of
one |l ane of road. And that will provide the roomto

put a 10-foot-w de bike path on the south side, where

there currently is no sidewal k or pathway at all. And
that will link up to what we've done at Bauervic Wods
Par k.

Counci | approved the further study of 9 Mle

the other night. So, we'll have sone additional
engineering. W're waiting to hear on a TAP grant in
April from Evergreen to Northwestern H ghway. And
we're really starting to build this pathway networKk.
Counci | also authorized the other night, |ast Mnday,
study of the Valley Wods Trail, from12 Mle down to
10 Mle, to do the engi neering anal ysis and cost
estimates, so that we can be in a best position to

apply for additional funding to fully develop this
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trail as an accessible trail and greenway, not only in
Southfield but as a major attraction in southeast
M chi gan and sout hern Qakl and County.

We continue to devel op our brandi ng, not
only inthe Gty Centre, but in the SmartZone, our
DDA. We're working in partnership with Gak Park on
devel oping G eenfield beautification. W're starting
t o upgrade our entranceway signs, our street
furniture. And then, as you're aware, we're in a
pilot programw th APT Solar. W have 20
noti on- det ect ed, sol ar-powered, bollard |ighting al ong
a stretch south of Red Pole Park. And so far
everything' s been pretty successful.

But at the end of this study -- we're
hel ping this entrepreneur that started out of our
I ncubator at Lawrence Tech. |If they can -- they can
get the funding to nmass produce these, this wll |ower
the cost and it would provide a benefit to all our
parks and trails throughout the city w thout the
expensi ve cost of hard wiring electrical |ighting.

Again, we're at the final stages of our
i mpl ementati on of our streetscape and wayfi ndi ng
within the Gty Centre, and we're starting to broaden
t hat throughout the rest of the city. [|I'malso

wor ki ng on inproving our trail systemand trail head
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si ghage.

We're continuing to devel op the Northl and
one-and-a-half-mle perineter road. Earlier today,
M. Paison and | nmet with representatives of Triunph
Church, and they will be devel oping their parking | ot
right in here, which is about five to six acres. So,
there'll be resurfacing, putting stormater
managenent, and there'll be -- along their entire
frontage, they'll be putting in a 8- to 10-f oot
pat hway, and the streetscape, brick piers, and runner
and fencing that we've had installed as part of the
Cost co Busi ness Center.

And then, you've got the devel opnent here on
Greenway -- on Greenfield. Ascension Providence
Hospi tal has another parking lot. So, we're starting
to build the -- the pieces of this one-and-a-half-mle
perineter that will eventually link in to the 9 Mle
Greenway corridor, potential JL Hudson Pathway in the
nmedi an, and then link up with our City Centre trail at
Magnol ia Center.

And then, this is sone of the Greenfield
beautification that we're working in partnership with
Cak Park and the Downt own Devel opnment Authority, that
sonetine early summer, you'll start seeing sone new

banners, new signhage. These are sonme of the
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contenders for new branding that will be at the north

and south side of the nmedian, and be incorporated into
our banners and signs, in partnership with the Cty of
Cak Park.

And then, M. Bollin and Ms. Hannah and
ot hers have been inplenenting our bus stop priority by
installing key wal ks at all our bus stops and meki ng
sure that there's at | east an accessi ble concrete pad
wi th bench and trash receptacle. W' ve been averaging
12 to 15 of these each year.

And here's our totals for the last three
years. W're putting a bid package together for an
additional 15 to 20. They'll be going out to bids
shortly. And this is our projections of for the next
three years of what our needs are at the high priority
bus st ops.

And then, we continue to invest in our
infrastructure, especially at sone of our nore
strategi c areas where people are wal king and biking in
our nei ghborhoods. And then, we have sone | ong,
| ong-range plans for the front lawn of the Gvic
Center to make it nore accessible.

One of the projects that got approved | ast
year will that -- we'll be rolling out soon. W're

just on the final stages of approving the graphics.
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We've pur -- we're going to purchase seven sets of

t hese sol ar-powered conpactors, recycling and trash,
and put them around the canpus as a test. And if
they're successful, then we'll start inplenenting them
in our parks and other park facilities.

If you go to any of nmjor cities nowadays,
you'll see these. | saw these recently in
Phi | adel phia. | actually noticed Ferndal e has them
and other major communities have been inplenenting
this.

W're trying to i nprove our average for
recycling. And we have a nunber of prograns that are
supported by sonme recent surveys that we've done. And
we also are the first, | believe, comunity, not only
in Mchigan, but in the nation, that's doing a food
wast e reduction pilot programfor the next six nonths.

And so, Ms. Hannah, our sustainability
pl anner, and M. Bollin has been working wth a nunber
of ad hoc advisory groups on finding ways to reduce
food waste, which ultimtely reduces nethane gas and
landfills and transportati on costs. And we have all
this excess food, and yet we have a | ot of people that
are underfed and undernourished in this conmunity and
in our country. And so, we can do a better -- better

at that.
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So, that's a high-1evel overview As you
recall, | think this took three and a half hours at
our study session, two and a half hours at Finance
Commttee, and | think | did this in about 30 m nutes
here, so.

MR. MARTIN. Thirty m nutes, yes.

MR. CROAD: Yes?

DR, STEPHENS- GUNN: | have a question
regarding Northland Drive. |If they're, the church is
gonna do sone things and the devel opment is com ng
al ong, when are they going to do the road?

MR CROAD: Well, that is in -- that's in the
pipeline. It's -- there's sone prelimnary engi neering
t hat are being done right now Cbviously, we’'ve got to
find the funding. But that was part of what | was
speaking to Ms. Schultz [phonetic] about is sone of the
nore i mredi ate tenporary pedestrian i nprovenents that
we can do there, w thout spending too nuch noney before
we know that the whole road is going to be redone.

And everything fromputting that on a road
di et; conceptually, I'mlooking at putting a pathway in
the mddl e of the nedian, but the median could go away,
things could be shifted, there m ght be a way of
consolidating the road on a diet and increasing the

anmount of land for devel opnent. So, all those -- all
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those things are in the works.

Wth regards to the Costco in the south, |
think the south is Providence Drive; JL Hudson's in the
north. Sonme of the congestion with the buses and the
bus stops, that was always a tenporary situation. Sone
of that will be inproved as Northland continues to be
devel oped. W have been working with SMART on finding
a new park and ride, and a respite for their bus
drivers as they're doing their routes.

And then ultimtely, as Northland gets

devel oped, the buses will be integrated, their routes
will be integrated through the devel opnent, and
there'll be additional bus and bus transit stops built

into the system

So, right now everything is kind of tenporary
while -- while this devel opnent is happening. But we
work -- work closely with DDOT, SMART, and our
Engi neering Departnent and Northland and others to
coordinate this during the transition.

DR, STEPHENS- GUNN: Okay. The wal kway t hat
you tal k about that the church is gonna do on Northl and
Drive, is it gonna extend in front of the daycare
center all the way to that -- well, | don't know the
nanme of that street.

MR, CROAD: Well, what we're talking, we're
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tal king specifically about, is if -- maybe there's --
so, if you | ook up here, they -- they own this roughly
five or six acres. Triunph Church is right across the
street. So, if they have, | don't know, 500, 700

par ki ng spaces here, they have to provi de pedestrian
access across the street. So, they're, when | talk
about pedestrian inprovenents, all of their frontage
w Il be upgraded froma 5-foot sidewalk to an 8- to
10-f oot sidewal k, depending on the right of way. And
t hen, they have to provide sone type of m d-bl ock
Crossi ng.

So, you're -- the daycare is over here. That
will eventually be taken care of. But what |'m saying,
this is the first major piece of this whole strip
that'll start seeing the inprovenents.

DR. STEPHENS- GUNN:.  Ckay.

MR CROAD: And then, if let's just say
Ascensi on Providence Hospital cones in, they' Il have
the sanme pieces here. Wien this northern part of the
former Northland Mall gets done, this piece wll get
done. And then, all of a sudden, now you've got all of
this connected. And then, at sone point, you're going
to get to a point where it's just a couple of gaps.

And then, the city or whoever can go in and conplete

t hose gaps.
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DR. STEPHENS- GUNN:  Ckay.

MR. CROAD: | know sonmetinmes it seens
frustratingly slow, but every one of these pieces is
part of a larger jigsaw puzzle that gets you to the
ultimate goal that we're | ooking for

DR STEPHENS- GUNN:  Ckay, thank you.

MR. MARTIN. Terry, along with the Costco
devel opnent and Northland Drive there?

MR, CROAD: Yes.

MR. MARTIN.  There's bus stations al ong
there, two bus stops. And there were lights there
before they started the Costco project. W have
enpl oyees or people out there at night in the dark with
no |ights because they took the lights out, and now
they're in the dark. |Is anything going to be done to
i ght those?

MR. CROAD: Well, like | said, those were
just tenporary. One of those had been rel ocated right
here on the corner. So, there's a new bus shelter and
pedestrian pickup. This used to be the park and ride
| ocati on previously.

MR MARTIN. Right.

MR. CROAD: So, sone of those shelters have
been rel ocated over here. And as you know, the Costco

is pretty well lit.
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MR. MARTIN. The problem-- the problemis
the one that’'s in the Costco here, it's -- there's a
shed there, and it's in pitch black at night.

MR. CROAD: | wunderstand that.

MR. MARTIN. Yeah. And I'm--

MR, CROAD: And I'mjust saying that as th
devel opnment happens, there'll be street lighting and
other things that are -- that are brought in place.
And those -- those shelters will go away. And | kno
we have a tenporary situation, but it's not as easy
when we have --

MR. MARTI N: Yeah, right.

MR, CROAD: Soon, |'m hopeful, wll be a
maj or announcenent of a major new devel opnent right
that spot. And so, to invest the tinme and noney --

MR, MARTI N  Yeah.

MR, CROAD: -- to put sonething in that w

be ripped out alnost immediately afterwards. And

e

w

as

at

again, that was always just supposed to be a tenporary
| ocation. But it's duly noted. | think our -- the bus
transit people are aware of it, we're aware of it. And
again, we're working towards a larger -- |arger
redevel opnent .
M5. GOODW N-DYE: |'mgoing to inquire about

the city streets. | live on Mount Vernon, and it's
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horrible in Munt Vernon, between Northwestern all the
way down to Greenfield. And | don't see anything that
says that they're going to be doing any inprovenents
over in that area, as well as over in the area between
Mount Vernon, Geenfield, and Southfield, that
community, the roads over there are pretty bad, too.

MR. CROAD: So, which sec -- what section is
t hat ?

M5. GOCDW N-DYE: Maybe | can't see that.

MR. CROAD: Isn't that 25?

MR. PAI SON: Yeah, the green
(UNI NTELLI Gl BLE) --

(Crosstal k.)

MR. CROAD: Isn’'t that Munt Vernon?

M5. GOODW N- DYE: Yeah, Washi ngton Hei ghts.

MR, CROAD: Yeah. So, see, it’s schedul ed,
Mount Vernon is schedul ed for 2028, plus part of that
nei ghbor hood i s schedul ed for 2028.

M5. GOODW N-DYE: And then how far does that
go because --

MR. CROAD: It goes fromGeenfield to
Sout hfi el d Road.

M5. GOODW N-DYE: From Greenfield to
Sout hfi el d?

MR. CROAD: Here's Geenfield, Southfield.
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M5. GOODW N-DYE: Well see, I'm-- I'"min the
purple area, the yellow. So, ’'27?

MR. CROAD: Over here?

DR STEPHENS- GUNN:  No.

M5. GOCDW N- DYE:  No.

(Unintelligible crosstalk.)

MR. CROAD. That’'s ’ 27.

M5. GOODW N-DYE: |’ m | ooking at the year of
t he yel | ow.

DR, STEPHENS- GUNN:  What (UNI NTELLI G BLE) ?

MR, MARTI N: 2028.

M5. GOCDW N-DYE: Right, ’28, ’'28 section.

MR. CROAD: Well, that's scheduled for 2027,
t he yel | ow.

M5. GOODW N-DYE: Yeah, because all of that,
from 28 through 25 --

MR. CROAD:. Right.

M5. GOODW N-DYE: -- is just horrible.

MR, CROAD: Right. So, that's on the --
that's on the schedule for 27/28, and part of it in
2026. And you may or may not have heard, so each road
gets evaluated |I think every two years.

MR MARTIN. Two years.

MR CROAD: It's called the Pacer rating.

So, they |look at, first of all, we have three different
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jurisdictions. There's the State of M chigan that has
certain roads, like Telegraph, 8 Mle. There's the
Road Comm ssion of Qakland County, so the even mle
roads, 10 and 12, all the way across, is Road

Comm ssi on of Qakland County. Geenfield, Lahser, and
| think Inkster, |I could be wong on Inkster.

But | know G eenfield and Lahser and
north/south are all Road Comm ssion of QCakland County,
10 and 12 is Road Conm ssion of Cakland County. Then,
you got your major highways, right, so those are state
and 10, 696, Southfield Freeway. Southfield Road, I
believe is Road Comm ssion of QGakland County. And
t hen, you have your | ocal roads.

So, with regards to the |ocal roads, every
two years, they | ook at the condition of the road, they
| ook at the volune of traffic, and they | ook at what
the infrastructure is. It costs about a mllion
doll ars per one | ane per one mle of road for basic
repair. |f they have to do mmj or reconstruction, so
sonething that's really old, they gotta rip everything
out and put all new base and stuff in there, that's
going to even be nore. And then, if there's additional
engi neering costs and so forth.

So then, they say, okay, we have a limted

pot of noney. W could do this two mles of conplete
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reconstruction, and that's all we could do because
that's all the noney allows. So, what they do is they
try to look at roads that are fair or poor condition,
what do we need to do to extend the life of those roads
that are less costly? So, if the average road is good
for 20 years, can we get an extra 10 years by doing
sone joint replacenent and sone spot -- spot patching?
So, that extends the nunber of roads that they can
handl e i n any, you know, given year or given capital

i mprovenent .

Then, they would constantly, if the Pacer
rati ng shows scores high, then it mght be eligible for
MDOT or SEMCOG fundi ng, then we can use our noney and
we put 20 cents on the dollar, as opposed to 100
percent of the dollar. So, 9 Mle is one of those
roads that qualified wwth the | ane reduction to get
high priority funding. And so, the noney that we would
have spent out of our pocket 100 percent, including the
pat hway, we're getting 80 cents on the dollar. So,
we're only putting up 20 percent.

So, all those things get factored, and
unfortunately, the small local road, that's a
20 to 25 mle an hour road that has |limted anobunt of
traffic, and it nmay have a bunch of potholes, but it

doesn't really classify as the worst, that's gonna be
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| ower priority. But the city and the engineers still
try to address that, but they' ve got to address that
with the Iocal dollars in that |ocal pot of nobney. And
that's -- that's why they cone up with this five or six
year plan, so.

M5. GOODW N-DYE: Well, it's been |ike that
for years now.

MR. CROAD: It could be --

M5. GOODW N-DYE: And with the -- with the
new busi ness that opened up at the vacant buil ding
t here on Mount Vernon and Northwestern, there's a | ot
nore traffic comng through. And we have big sems
that conme through there. And it's a detour road. |
mean, it's very highly used all the tine. So, | don't
know how their studies say that it's very mninmal used,
because we have conplaints all the tine about the
traffic going through there.

MR CROAD: I|I'mnot -- |I'mnot debating that.
But conpared to, | don't know how many, 360 m | es of
roads we have.

M5. GOODW N- DYE:  Yeah.

MR CROAD: Al | wuld say is, that's ny
hi gh- 1 evel under st andi ng.

M5. GOODW N-DYE:  Yeah.

MR CROAD: | would strongly suggest and
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recomend you contact Leigh Schultz, the Gty Engineer,
because she can give you detailed information of why
it's rated that way and how it got rated and why it's
part of a priority.

M5. GOODW N- DYE:  Yeah.

MR. CROAD: And | know the council gets calls
all the time. There's only a limted anount of noney.
And we have had a pretty robust, the city adm ni strator
will tell you that our road m |l age and our road
infrastructure, you know, pound for pound, dollar for
dollar, foot for foot, we're as good as anybody based
on our popul ation size.

DR. STEPHENS- GUNN: | have a question. Ckay.
I"min 28, where they're doing the drains and sewers,
the drains and sewers. Nobody told us it was gonna be
this bad. It’s bad. It’s really bad.

(Crosstal k.)

M5. GOODW N-DYE: ( UNI NTELLI G BLE.)

MR. CROAD: You've heard about the N MBY-ism
not in nmy backyard.

MR. MARTI N  Yeah.

(Unintelligible crosstalk.)

MR. CROAD: And we have -- we have sone
menbers saying, our roads are horrible, why don't you

fix it? And then, when we go to fix it, you' re taking
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too long, it's a ness. Wen are you going to be done?

DR. STEPHENS-GUNN:. Terry, | live on one
block. | can't get out on one end. The road --

MR. CROAD: | understand. It’'s like
short-termpain, long-termgain. And again, | would --

| would strongly encourage you, don't tell her | said
this, call Ms. Schultz.

DR, STEPHENS- GUNN: I f they woul d have just
given us -- they sent us the information. But nobody
told us it was gonna be this bad.

MR. MARTIN.  You shoul d read between the
l'ines.

MR, CROAD: Well, again, you know, | know you
know t hese public hearings and notices, we notify
peopl e, nobody shows up. And then, as soon as
constructi on begi ns, everybody shows up, so.

V. CHAIR WLLIS: WlIl, comm ssioners, are
t here any questions, further questions about the plan
itsel f?

(No response.)

V. CHAIR WLLIS: No questions. There -- |
was listening to this. And I'mtrying to find a way to
guantify what you' ve just shared with us. And the only
thing I can think of is this is probably the nost

denocratic, small d, docunent |'ve seen. It kind of
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tells us where we are and where we’'re goi ng, what the
t hought process is. | don't have to get to know you or
sonebody el se specifically to find out what's going on.

This tells us where we want to go tonorrow.

And | think | appreciate this. | see it
every year. | appreciate it nore each year, as | can
see howit fills in all of those blanks. And so, |I'm
just going to say it's a job well done. | appreciate
t he docunent. | feel | have | earned, you know, even
though I"'msitting here, I'mlearning stuff, too, about

things. And so, that's -- that's kind of ny conment
about this plan. And are we to take a vote on whet her
or not we're going to approve it?

MR. CROAD: Yeah, | would ask that you make a
vote to reconmend approval to the Gty Council.

V. CHAIR WLLIS: Ckay.

MR CROAD: And then, I'lIl have just a couple
cl osing remarks.

V. CHAIR WLLIS: Okay. And with that, "1l
t ake a recommendati on.

M5. BERNOUDY: | neke that recommendati on.

V. CHAIR WLLIS: Ckay. Support for it?

MS. GRUBER:  Support.

V. CHAIR WLLIS: Show of hands -- well, with

an aye?
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MR MARTI N:  Aye.
V. CHAIR WLLIS: Al those who woul d

approve?

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any object?

(No response.)

V. CHAIR WLLIS: Then, | think we have a
good plan, and think -- | think we have approved of it.

And | think it's just good work by all the departnents.
And Terry, | have to single you out, too. | think it's
a great job. And obviously, it kind of focuses on your
departnent. And | don't see how you can do it any
better. So, thank you.

MR. CROAD: Well, thank you. And again, |
always -- it takes our entire team In particular,
need to al ways shout out Sarah Mul ally, because she's
our project coordinator. She deals with all the
departnents. And |I've said this to you in the past,
when M. Schratt [phonetic], who was our Cty Manager,
who was fornerly the accountant, the head of fisca
services, he used to just prepare this on his owmn with
no input fromthe departnents or little. And then, he
would give it to us and say, this is what you got to
wor kK wi th.

And so, we had to change the culture. And
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when we -- when we, you know, specifically ne com ng on
board, I'mlike, hey, this is the state -- State
Enabling Act. This is a requirenent. The Pl anni ng
Comm ssion is the body that they give the authority and
duty to coordi nate between all the departnents.

And so, the first year or two, there was a
| ot of fighting and pushback and give and pull. And
we’' d get one about hal fway done, and then he’ d just
take it. And he was a great admi nistrator, don't get
me wong. But again, we had changed the culture.

And then, when we first started asking the
departnents, how dare you ask us what our budget is,
and we don't want to have to do this, and this is a | ot
of work. And so, again, it was like pulling teeth in
t he begi nni ng.

And it put a lot of work and stress on our
departnent and Sarah specifically, because we still had
the responsibility of pulling this together, whether
t he departnents played nice or not. And the city
adm ni strator gave us his full support and said, if
it's not inthe CIP, don't even bother com ng at budget
time and asking us for the noney. And then, working
with OMB and M. Mchaels, our Fiscal Services
Director, and saying he was going to support that.

And then this year, finally, we have
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integrated a new software systemthat nmakes it a | ot
easier. Instead of people turning in hand sheets and
us typing it up or having to photocopy and scan it,
everything can be done in real tinme by each of the
departnents, and then it gets folded in. And then, we
have kind of the master plan and OVB has access to it.

And so, yeah, we just continue to strive and
make better work. | think it's one of the best tools
and exercises if | was a resident. You as the Planning
Comm ssioner are privileged to go through it, the
staff. And | |earn each and every year how i nportant
all the departnents and all the hard work and all the
projects that they do. | see a lot of it because |I'm
at nost of the council neetings, and |'m hearing
approval s.

But if you really want to feel good about
your conmmunity, | think every resident should be part
of this process, and at |east view ng and understandi ng
all the hard work, and all the things that we do. W
all like to look in mcrocosmon our ow little
nei ghbor hood, our own little block, or our own little
park, or our little circle, and we don't see all the
ot her things that are goi ng on.

And just think about it. W have 26 and a

hal f square mles that we have to bal ance, and
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everybody's di verse needs and everybody handi ng, you
know, hol ding out their hand nore, we want nore. So,
it's worked good. And for all the reasons that |
i ntroduced, why this is inportant that we do this.

And | would have to say now the | ast eight
years, still a lot of work, but nuch nore cooperation,
much nore partnership, nmuch nore teamwork, and nuch
nore streamined than it's ever been. And yet, we can
still continue to inprove. So, thank you for all of
your tinme on this and the planning team

And we've got two nore steps. So, on the
8th, I'll be doing this again with council. And then,
M. Paison wll be here, hopefully for the adoption on
the 15th. Thank you.

V. CHAIR WLLIS: Al right, thank you.

(Unintelligible background conversation.)

V. CHAIR WLLIS: M. Paison, mnutes?

MR, PAI SON. Just the slide on the -- speed
t hrough slides. Here we go. Al right. Yeah, we do
have the February neetings in your packet: February 7,
February 21, and February 28. W are |ooking for
approval of those mnutes, if possible, at this
nmeet i ng.

V. CHAIR WLLIS: Thank you. 1'Ill take a

recommendation -- a notion.
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MR. MARTIN. To the Chair, 1'd like to make a
notion that we accept the February 7th and 21st study
neetings, and the February 28th regular neeting
m nut es, as provided.

V. CHAIR WLLIS: There's a neeting -- did
you give three neetings?

DR. STEPHENS- GUNN: No, we only have two.

MR MARTIN: The -- | said the 7th, the
21st --

V. CHAIR WLLIS: Ckay.

MR. MARTIN. -- and the regul ar neeting of
t he 28t h.

V. CHAIR WLLIS: Thank you. So, | have
notion. Do | have support?

DR. STEPHENS- GUNN:  Support .

V. CHAIR WLLIS: Are we ready to vote?

M5. BERNOUDY: Yes.

V. CHAIR WLLIS: Vote for approval ?

FULL COW SSI ON: Aye.

V. CHAIR WLLIS: Any -- any opposed?

(No response.)

V. CHAIR WLLIS: Public, then for public
coment. There is no public here. | open up the
opportunity for public.

(No response.)
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V. CHAIR WLLIS: And | close the opportunity
for public coment. Planner, do we have council
updat e?

MR. CROAD: Did anybody watch the counci
neeting Monday night? | feel like | just got hone an
hour ago.

MR. MARTIN. One of the --

MR, CROAD: It was five hours. The --
everyt hing got approved, not -- not unaninously, |l
just say that. But the gas station al cohol sales,
probably about half an hour to 40 m nutes of the
general public coment were taken up by comments on
that, even though they were told they would be given
opportunity. And then, when we finally got to that
item there was an hour worth of public comrent, pro
and against, relatively civil, interesting argunents on
both sides. But ultimately, it was approved 5-1.

And sone of the -- sonme of the ills or
concerns that the residents had really needs to be
taken up to the Liquor Control Conmm ssion, because we
just follow their rules. And there were -- there were
sone interesting argunents that were brought up,
especially, as you've heard, about the ills of alcohol
on social norns, and drinking and driving, and property

val ues, and pedestrian conflicts and all that, that
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were being made by the |iquor store owners.

MR. MARTIN. Made by the Iiquor store owners.

MR. CROAD: And they had rallied the troops.
So, | think there was five |iquor store business owners
that came fromall over the city to object. And then,
you had people that nade argunents like, well, 11
still go to the liquor store for ny variety and
service, but if I'"'mat a gas station, it's a
conveni ence, and how nuch they | ove the chicken.

And then there was, you know, comments, pro
and con. Interesting, one of the |ast residents that
cane up and spoke just said it the way it was. It is
odd that the liquor stores are tal king about all these
social ills. Wy don't they just be honest and say
they don't want the conpetition? That woul d be just
nmore truthful.

V. CHAIR WLLIS: Yeah.

MR. CROAD: And the -- the owners of the
Il iqguor store had several famly nenbers speak, that al
were put through | aw school because of the |iquor
store. And they were very well spoken, young,
articulate. Al made good points. And again, we
respect everybody's opinion. But | think ultinmately,
one of the council persons said, we've tried

| egislating norality before, and it hasn't worked so
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good for us. And it's really still the individual who
has to make the choi ces about drinking and driving and
ot her things.

And we had one resident speak, or | guess
public comenters speak about other ills, like
oxycodone, donestic violence, and other things that are
really, in her opinion, nore -- nore of a concern. So,
t here was good argunents, pro and con.

And then, ultimately, | think the council
said, if they -- if they neet the requirenents of
I iquor control, police departnent has not seen any
uptick in crinme, they -- the facts are that other
conmuni ties that have al cohol sales at gas stations
haven't seen any uptick in crime, and that there wll
be significant upgrades to the site and so forth, that
there was really no reason not to approve them

Sone of the issues, again, about separation
t hat were brought up, are itens that the Liquor Control
Commi ssion can weigh in on. And if -- if this was just
any other retailer that was selling al cohol, they
woul dn't have to cone to the council at all; they'd
just get their license. And the city has 21 of the
beer and wine, still based on their population, to
I ssue.

So, if it was just a neighborhood store, a
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i quor store, a drugstore, or a grocery store, they can
just pay their fees, go to Liquor Control, and they can
get their license. And the only reason that there is a
public hearing is because of the gas station, because
gas stations are special |and uses. The carry-out
restaurant is a special land use. And | said the
reason we have public hearings is to get input fromthe
-- fromthe nei ghbors and the businesses, just so
counci|l can make an i nfornmed deci sion.

The one itemthat was brought up about
separation, and we | ooked into it, and we'll look into
alittle further is, and this is what they were
arguing, is that if a gas station or -- let’'s -- let ne
put it this way. |If off-prem se sales of |iquor, w ne,
or beer is within 500 feet of a school or a religious
institution, the Liquor Control Conm ssion have to
notify those institutions that there's a pendi ng
application and give theman ability to conment. And
they may deny based on that. But it's not a, you have
to be 500 feet to be consi dered. It's a, if they're
within 500 feet, we notify themthat there's an
application, they are given a period to conment, and
then we take that into consideration before we nake a
deci si on.

And | think the argunent was, well, they're
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wi thin 500 feet or whatever, and then it's -- is it
fromdoor to door, is it fromproperty line to property
line, it's all about how you neasure it.

MR. MARTIN:. Measure it, yeah.

MR. CROAD: And these guys apparently, |
think already received their |license. So, they would
have al ready gone through that process with the Liquor
Control License, either determ ned that notification
was required, or they did notify and there was no
objection. So, we don't have any standing to deny in
t hose cases.

Then, there was sone di scussi on about whet her
there should be a noratoriumin place. And we tal ked
about the fact that for a long tine, the city did not
have allow |iquor sales in gas stations. W actually
had a noratoriumin place, if you recall, on outside
sal es and ice chests. And as a result of that
noratorium and the requests of council to cone up with

regul ati ons on the sale of gas, we tried to fix sone of

the ills in sone of the nonconform ng situations.
And then council just recently as, | think
August or fall, approved these conditions. And so,

what is the standing to create a noratorium now,
because we're not studying anything nore. W didn’t

put separation, we didn't limt the nunber because the
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nunber are being limted by the fact that our
popul ati on only gets so many or in QCakland County, an
applicant can transfer it in based on the availability
of licenses.

So, there's already sone controls built --
built in into the system And there will be further
di scussion. W' re going to have to cone back and do
nore work out with the council on how they want to
proceed in the future on this. But under the current
situation conditions, that applicant deserved to go
t hrough its due process, because there was a notion or
di scussi on about put a noratoriumin place and stop
this one applicant right now and then.

We have processed three existing gas stations
for al cohol sales -- that was the third -- and one new
build on Northwestern. But it's very likely, based on
what we're hearing, that they're not going to nove
forward because sone of the underground contam nation
on the site. And then, we have one in the pipeline.
And there could be future ones, but right now, out of
the 37 gas stations, we've only processed three with
one -- one in our system

MR. PAI SON:. And one that | have for you, |
got an enmail this week related to another one that's

likely to submt next week, so.
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MR. CROAD: Right, but until we officially
hear --

(Crosstal k.)

MR, PAI SON: (UNI NTELLI A BLE) - -

MR DANOQU: Until we officially get it --

MR, PAI SON: (UNI NTELLI G BLE) noney, it
(UNI NTELLI Gl BLE) yet .

MR. CRCOAD: Yeah, and not everybody, | nean,
if you take the attorney that was representing the gas
station owner at his word, it cost several hundred
t housand dol |l ars between the |icensing, and apparently,
t hey have to have a m ni num anmount of stock. They’ ve
got to have like $70,000 worth of al cohol sales
inventory. So, if you add that up, plus the cost of --
the cost of the license and the cost of inprovenents,
not every gas station is going to be eligible to do
that. Every -- not every nomand pop is going to do
it, and not every store is going to be big enough to do
it. So, | don't, | don't see that all gas stations are
going to cone in and request that.

That's a five-hour neeting in a nutshell. |
left here --

M5. GRUBER. Did anything el se get approved?

MR. CRCOAD: Everything el se got approved.

And I'mglad he put that up there because I'Il tell
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you, two days ago seens like it was three weeks ago.

W had the State of the Gty that day. | had a special
di splay. And then | got hone, and | was on the

(I NAUDI BLE) at m dnight, and I had to be back here
early the next day.

So, | -- yeah. Panda Express, that got
approved. There was a few -- few comments about that
and fine dining versus fast casual. Bloom that went
t hrough wi thout any hitch. Philippine Anerican
Cul tural Center went through wi thout any hitch. The
carwash was very favorably received by council, they
i ked the buildings. They didn't really get into the
weeds. So, four of those five major itens got approved
relatively easily, although there was 11 separate
approvals that were required for those five issues.
Plus, we had two other things on -- two adm nistrative
t hi ngs on the council's agenda that night.

V. CHAIR WLLIS: Ckay.

MR. CROAD: The one last thing | do want to
say is | don't want to | ose sight of a joint neeting.
And |, Tomand | need to really conme down with a date.
But wasn't there a date in May, Tom that we, early in
May, one of the early cals or discussion itens,
where --

MR PAI SON: Yeah, there's a bunch of
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tentative neetings schedul ed during the budget in May.
Maybe one of those could be converted or it could be
stacked in with -- we’'ll talk to Art [phonetic] about
it, but we could --

MR. CROAD: Yeah, so what | think, speaking
to the council president, instead of trying to schedul e
a special council nmeeting with all the extra budget

neetings that we have, and try to coordi nate your

seven, | think what we did | ast year was schedul e a
joint neeting an hour -- hour or so before the regul ar
nmeet i ng.

DR. STEPHENS- GUNN:  Yeabh.
MR CROAD: We could have in a different

room thenit's -- there's a clean break, and then we
adj ourn and cone in and council can have their -- their
neeting, so that we're not -- we're not asking or

burdeni ng an additional neeting for two bodies, public
bodi es.

So, | think we're going to, we're going to
try to target one of those early May neeti ngs.

DR. STEPHENS- GUNN: Because that’s what we
did | ast year.

MR. CROAD: Yes, |I'mjust saying that | think
t hat wor ked best.

DR. STEPHENS- GUNN:  Yeah.
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MR. CROAD: Than trying to find a Tuesday or
Thursday or a different night where everybody's here,
because councils already have additional budget
hearings in May and June. So, there's already
addi tional nights that they' re working on, plus our
regular Arts Commi ssion and everything el se that we
have to do.

DR, STEPHENS- GUNN:  And | don't think that
this -- this year -- last year was the first tinme that
we had a joint neeting in a long tine. So, | think

that this year's neeting, that there are no real

i ssues. And |last year we had an issue. So, | don't
think this year, there is no clear-cut issue. |It’'s
just making -- just reaffirmng what it is, the

rel ati onshi p.
(Crosstal k.)
M5. GRUBER. GCetting on the sanme page.

DR STEPHENS- GUNN:  Yeah, make sure we're al

on the sane page. So, | don't even, | think an hour --
45 mnutes, | think will be good.
MR, CROAD: | agree, except that it's

i nteresting how two new nenbers and one newer nenber.
MR MARTIN It’s so (UNI NTELLI G BLE).
MR. CROAD: I n essence, we have three newer

menbers on council. And you know, we've had a couple
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of comments about, is this your vision of the city by
bringing gas stations to us? WlIl, now we actually
have a master plan that has 12 vision itens and unpteen
goal s and objectives. And it's just about education
and orientation and working together.

So, | still think the joint nmeeting wll be
fruitful for you to share your concerns as residents
and Pl anni ng Comm ssion nenbers with the council, and
have the new council nenbers share sonme of their
concerns or understandi ng about what we do --

DR STEPHENS- GUNN:  Ckay.

MR, CROAD: -- and what, you know, all that
stuff. So, it’s just interesting how two or three
peopl e on the board can change the whol e dynam ¢ of how
-- how they work as a body.

DR, STEPHENS- GUNN. That’s true.

MR, CROAD: And we, when we were presenting
the site plan conditions, we took a little tine to take
a step back and do a high-level overview of the master
pl an and the visioning. And | offered to cone back at
a future study session, and we can spend an hour
tal ki ng about the master plan, especially for the newer
menbers, so.

V. CHAIR WLLIS: GCkay. Wth that,

m scel | aneous?
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MR. PAI SON: Yeah, m scell aneous, we’d just
note in the April neetings, you ve got a study neeting
on April 10 at 6:30. W do have a fewitens that wll
be comng forward. | think we have four itens on the
agenda at this point, projects that are conmng to you:
RUDD and ODD and a coupl e of special |and uses. So,
it’s -- so, the RUDDs and the ODDs are always kind of a
little nore interesting. There's a |lot nore kind of
going on with those projects. So, | think that'll be
-- what’ s happening with these four projects, two of
t hem have a | ot nore kind of bells and whistles on them
that we wll need to talk about. So, | think that’l
be an interesting neeting.

The 24th, we'll just bring in those itens
back to nove them along. And we are working on,
pl anni ng on next Friday carving out sone tinme to start
witing the site plan review anendnents and the
mari j uana hours anmendnents and the urban agricultura
m nut es.

|’ m pretty nmuch bl ocking out |ike a day, just
so | can wite and start drafting those zoning
amendnment s because |’ve got to -- it's not one of those
t hi ngs you do when you get in -- you -- it's not
sonet hi ng you can work on and get interrupted every 15

mnutes. You really need to apply your mnd to it and
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really be |l ooking at the details. |If you get
interrupted too nuch, you | ose track, you | ose things,
and it just gets difficult. So, |’ve gotta carve sone
time out just for that. But it's on the schedul e.
|"ve got it blocked out.

V. CHAIR WLLIS: Thank you so nmuch. 1I'd
like to rem nd everyone the State of the City is here
tonorrow. | believe it's tonorrow at seven?

MR. MARTIN. Seven o' cl ock, yeah.

V. CHAIR WLLIS: GCkay. And does anyone have
any other comrents or itens for the good of the?

(No response.)

V. CHAIR WLLIS: Then, with that, | declare
t he neeting adj our ned.

(Meeting adjourned at 9:02 p.m)
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to the best of ny ability.
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Not ary Public,
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