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Pl anni ng Conm ssi on Meeting

Wednesday, January 28, 2026

(At 6:30 p.m, neeting begins.)

VICE CHAIR GRIFFIS: 1'd like to call this nmeeting to
order. This is the Gty of Southfield regular meeting of the
Pl anni ng Conmi ssion, January 28, 2026. Can we all please stand
for the Pledge of Allegiance.

(Pl edge of Allegiance recited.)

VICE CHAIR GRIFFI'S: Can we have a roll call, please?

MR CROAD: Yes, sir.

5

Ber noudy.

BERNOUDY: Present.

CROAD: Conmi ssi oner Goodw n-Dye?
GOODW N- DYE:  Present.

2 5 DD

CROAD: Conmi ssioner Giffis?

VICE CHAIR CRIFFI'S: Here.

CROAD: Conmi ssi oner G uber?

GRUBER:  Here.

CROAD: Conmi ssioner Martin?

MARTI N.  Here.

CROAD: Conmi ssioner Dr. Stephens-@nn?
STEPHENS- GUNN:  Here.

2 3 ® 3 D> D

CROAD: Conmi ssioner WIIlis?
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CHAIR WLLIS: Here.

MR. CROAD: Everyone's here. W have a quorum

VICE CHAIR GRIFFI'S: Thank you.

Do we have any comments on the agenda? |I|f not, we're
| ooki ng, for notion to approve the agenda.

MR MARTIN. To the Chair?

VICE CHAIR GRIFFI'S:  Conmi ssi oner?

MR MARTIN. Mdtion to approve the January 28th as
provi ded.

M5. GOODW N- DYE:  Support.

VICE CHAIR GRIFFIS: |'ve got a favorable notion on
t he agenda by Conm ssioner Martin, supported by Conm ssioner
Goodwi n- Dye.

Al in favor.

FULL COW SSI ON:  Aye.

VICE CHAIR GRIFFIS: Al right. The agenda proceeds
as witten.

Announcenents and communi cati ons today.

MR. CROAD: Not at this tine, sir.

VICE CHAIR GRIFFIS: Al right. First itemis
el ection of officers. | believe we're |ooking for nom nations
for --

DR STEPHENS-GUNN. To the Chair --

MR CRIFFIS: -- alnobst every position.

DR STEPHENS-GUNN: To the Chair, I'd |1 ke to nom nate
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Conmmi ssi oner Cynthia Bernoudy for the Planning Conm ssion
Secretary position.

CHAIR WLLIS: Support.

VICE CHAIR GRIFFI'S:  Conmi ssi oner Bernoudy, do
you accept?

M5. BERNOUDY: | accept.

CHAIR WLLIS: Thank you.

VICE CHAIR CRIFFI'S: (Okay. Any other nom nations --
you said for secretary, correct?

DR, STEPHENS- GUNN:  Yes.

VICE CHAIR GRIFFIS: Al right. Any other nom nations
for secretary?

Seei ng none, we need to nake a vote to elect or
appoint Ms. Bernoudy as the secretary. Al in favor? OCh --
sorry. Before we do, M. Martin?

MR MARTIN. | think that woul d be an appoi nt ment by
accl amati on, since nobody el se was running.

VICE CHAIR CGRIFFI'S: Appoi ntment by acc- -- is that --

DR. STEPHENS- GUNN:  Yes.

MR GRIFFIS: Do we --

MR. CROAD: You don't have to do a roll call, though

VICE CHAIR CGRIFFIS: W don't have to do -- do we have
to do a -- a verbal ?

MR CROAD: Al in favor -- yeah. You've got to --

you know, you've got to approve the nom nation.
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VICE CHAIR GRIFFI S:  Ckay.

MR, CROAD: But you don't have to do it as a roll cal
because no one el se has been nom nat ed.

VICE CHAIR GRIFFI S:  Ckay.

MR CROAD: You did call for other nomnations. There
was none.

VICE CHAIR GRIFFIS: No other -- so we do still have
to have everyone vote?

MR, CROAD:. Yes.

VICE CHAIR CGRIFFIS: For the -- okay. The nom nated
part. Okay. So the -- we're still going to do a --

MR MARTIN  That's what acclamation is.

VICE CHAIR CGRIFFI S:  Ckay.

MR. CROAD: Just say, all those in favor?

MR MARTIN:  Yes.

VICE CHAIR CRIFFIS: Al right. So I'm | ooking for
all those in favor of Comm ssioner Bernoudy as secretary?

FULL COW SSI ON:  Aye.

VICE CHAIR GRIFFI'S: (Opposed?

(No audi bl e response.)

MS. BERNOUDY: Thank you.

VICE CHAIR GRIFFI S:  Ckay.

CHAIR WLLIS: Congratul ati ons.

MS. BERNOUDY: Thank you.

VICE CHAIR GRIFFIS: It's been a couple of years. So

U S. Legal Support | www. usl egal support.com 5
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do we switch seats now, in front of everybody, or do we --

MR, CROAD: | assign Chair.

MR. PAISON. And then you switch seats.

MR CROAD:. And then you -- once that's approved, then
you switch seats.

VICE CHAIR GRIFFI S:  Ckay.

MR. CROAD: Hand off the gavel.

VICE CHAIR GRIFFI'S: Okay. Well, | left it on the
ri ght-hand side, so.

CHAIR WLLIS: Can | accept the check that goes with
this?

MR CROAD. Be careful what you bring up.

VICE CHAIR GRIFFI'S: There are no checks. That's it.

CHAIR WLLIS: No checks. Ckay.

VICE CHAIR GRIFFIS:  Next, | believe we'd be | ooking
for a nomnation for vice chair, and then chair.

CHAIR WLLIS: Through the Chair, | nmove for -- that
Jereny Giffis be appointed -- elected Vice Chair.

VICE CHAIR GRIFFIS: And | would accept that -- accept
that recomrendation, as |'mat the termlimt of the Chair. So
all in favor of --

MR CROAD: | think you have to get the support for
t hat .

DR STEPHENS- GUNN:  Support.

MS. GOCDW N-DYE: Yeah. You need to be seconded.

U S. Legal Support | www. usl egal support.com 6



http://www.uslegalsupport.com

© 00 N o o1 A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

PLANNI NG 1_28 26

Support.

VICE CHAIR GRIFFI'S:  Yeah. | do.

MS. BERNOUDY: Point, then ask if there's any
(i naudi bl e).

VICE CHAIR GRIFFI'S: Yeah. And soneone else will know
how to do this better than ne, okay? | don't know Ckay.

So we have a favorable notion that | be appointed Vice
Chair by Comm ssioner WIlis, seconded by Conm ssi oner
Goodwi n-Dye. Are there any other nomnations for Vice Chair?

Seeing none, all those in favor of Jereny Giffis
bei ng appointed to Vice Chair?

FULL COW SSI ON:  Aye.

VICE CHAIR GRIFFI'S:  Any opposed?

(No audi bl e response.)

VICE CHAIR GRIFFIS: | do not -- all right. So | wll
become Vice Chair after we elect a new Chair. Looking for
nom nations for Chair at this point?

MS. BERNOUDY: To the chair, I'd like to nom nate
Conmi ssioner WIIis.

VICE CHAIR GRIFFIS: I"Il -- "Il support that
nom nati on.

CHAIR WLLIS: And | would accept.

VICE CHAR GRIFFIS: Okay. Al right. Any other
nom nati ons for Chair?

All right. Seeing none, we've got a favorable

U S. Legal Support | www. usl egal support.com 7
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nom nati on of Robert -- Comm ssioner WIlis as Chair, by
Conmi ssi oner Bernoudy, supported by Conm ssioner Giffis.

All in favor?

FULL COW SSI ON:  Aye.

VICE CHAIR CGRIFFI'S:  Conmmi ssioner WIlis,
congratul ations. You get this spot right here in the mddle.

M5. GCOODWN-DYE: |'mtrying not to take it personally
that they just switched seats, but I, you know, have to nove al
the way over there at the end.

VICE CHAIR GRIFFI'S: Just throw your nanme away |ike

t hat .

MS. GOODW N-DYE: That's okay. Take your time. No
worries. |I'Il get it for you.

MS. BERNOUDY: Thank you.

MR. CROAD: The all-inportant switching of the name
t ags.

M5. GOODWN-DYE: [It's a whole different perspective
over here.

CHAIR WLLIS: Wll, thank you. Congratul ations.
I[t's only been 12 years.

MS. BERNOUDY: Really? 12 years?

CHAIR WLLIS: 1've been here -- you know, |'ve been
here for 12 years.

MS. BERNOUDY: Real ly?

CHAIR WLLIS: GCkay. | guess we can start with the --

U S. Legal Support | www. usl egal support.com 8
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MR CROAD: Well, through the Chair?

CHAIR WLLIS: Yes.

MR. CROAD: Just before we nove on to the next item
it's not an easy job to be Chair. It's easier when there's
nobody in the room but it's nuch nore difficult, as you know,
when the room s been packed.

Sol -- 1 do want to acknow edge M. Giffis as Chair
-- you as Vice Chair, Secretary. You guys put a |ot of
volunteer tine in, and we try to help support you. But when --
when you're on the firing -- the hot seat, right, that's when
you really earn your pay.

So thank you to all the elected officials for your
past two-year service, and wel come to the new officers for the
next two years.

CHAIR WLLIS: And -- and if | had to add a comment,
Jereny, and Dr. Stephens-G@inn. Witched themdo their work, and
["Il have to try to keep up with both of them And so they have
alittle legacy to keep up with. So | thank you for what you've
done, and hopefully you can hel p ne.

MS. BERNCUDY: You're wel cone.

CHAIR WLLIS: That's a desperate plea for help.

MR CROAD: And then | -- finally, the entire planning
staff's here to support you or help. |If there's a point in --
in the nmeeting where you need some clarification, we're here to

hel p, too.
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CHAIR WLLIS: | -- 1 -- 1 know how to reach you.

MR, CROAD: Ckay.

CHAIR WLLIS: Thanks. Then | think it's time to take
the next item The next itemon the agenda is PTZA26- 0001.

It's the zoning text amendnent.

M. Paison.

MR. PAISON. Yeah. Thank you, M. Chairman.

As noted, this is a zoning text amendnent related to
drone facilities base |and uses. W are looking to clarify with
regard to the review process for permtted | ocations and
configurations of drone port facilities.

As we all know, this is a growing area, and our
ordinance really didn't speak to it in the zoning ordi nance. W
wanted to make sure we had it outlined, what the review
processes were and what regul ati ons would apply. W have kept
t hose kind of reasonably general, in order to avoid painting
ourselves into a corner as this technology and its use continues
to evolve. As | noted in the background, the ordinance doesn't
specifically address drone-rel ated uses, |and uses, so we are
| ooki ng to address that.

And then we have had inquiries. 1t's been handl ed by
| ooking at simlar uses in the ordinance, which is how you do
that. |f soneone has an inquiry about a use, you look at -- for
the nost simlar thing. W also can go to the building

official, who's the zoning adm nistrator for interpretations.
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And you can always go to the zoning board for interpretations.
But that's not a good practice long term That's a stop-gap
process until you fix things.

As we're | ooking at drones becom ng a nodern fixt- --
fixture in nodern life, not just for hobbies but for commercial
usage, we really needed to kind of look at this in nore detail
You'll see in the photos here, like, all the different varieties
of drones. There's all kinds of things going on, and they're
used for a lot of things.

We did | ook at the master plan, just to kind of see,
you know, how -- for some gui dance on how we ought to approach
this. W did see that -- you know, we did want to encourage
I nnovation, and energi ng sectors, and be business-friendly, so
we didn't want to prohibit them W wanted to figure out a way
to allowthemin a reasonable fashion while still observing the
public interest, you know, and addressing upgr- -- upcom ng
technol ogies. But we do want to nake sure we address any
potential negative inpacts of those things. So that was sort of
t he guiding principles.

First thing we had to do was get sone definitions. A
drone being a human -- a vehicle w thout a human operator on
board, controlled renotely or automatic -- operating
aut ononously, designed to carry a payload of sensors or for
delivery, also known as an unmanned vehicle. This is very

simlar to the -- alnost identical to the definition that went

U S. Legal Support | www. usl egal support.com 11
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in the unmanned vehicl e ordi nance that was adopted in the
general code.

Drone Port. A designated area within a site intended
for takeoff, |anding, staging, testing, training, storage,
servicing, or other operations of drones, accessory to and
approved, permtted or special-use operating on the sane site.
So that one's pretty broad, covers kind of the whole range of
activities you mght see with drones. Just the intent and
applic- -- applicability.

We -- basically, instead of trying to anend every
section of the ordinance, we created an Article 4 provision that
provi des gui dance on this, just |ike outdoor storage and a few
other things that we have. This basically just kind of talks
about how they can be conplenentary to a facility. And then we
want ed to make sure we had regul ar operational rules for these
t hi ngs.

It's good to have just the short, intent |anguage,
just in case there's any question of why you're doing a thing,
what governnent interest it serves. The intent |anguage is
meant to address that.

Permtted zoning districts. Nowthis covers a |ot of
them Single-famly districts permtted accessory to approve
nonresi dential special uses. So in the single-famly districts,
we allow schools, religious institutions. There's just a --

parks -- there's a variety of things that are allowed in
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residential districts as special |and uses that aren't houses.

This would allow themto, you know, have a drone --

l'i ke, a school could be -- have a drone program Good exanpl e
of this was actually Ronmulus H gh School, down by the airport,
had to have some nodifications done for its ordinance because --
and we worked with the airport because they were doing a drone
programthere. But that close to the airport, you had to be
careful how they flow those -- flew those things.

Mobil e Home Park District. Attached single-famly,
multifamly. This is really nore about one of these nultifamly
districts having a -- mght have a designated place to receive
deliveries, or deliveries picked up from so that they're not
just happening all over the apartnment conplex, or all over the
nmobi | e hone park, or the condo conplex. So they may have a
desi gnated | ocation for that.

Commercial Districts. This is where it would be
accessory to approved, permtted, or special use. You know, you
coul d have a number of services -- survey conpany, a nedia
conpany. You know, there's a nunber of things that could be
used, and there could be deliveries to or froma business. So
that's what the commercial district's doing.

I ndustrial Districts. It's both as either a --
accessory to a permtted or approved use, or potentially as a
principal use. Like, if you actually had a -- an Amazon

facility that was a delivery facility, like they have the one in

U S. Legal Support | www. usl egal support.com 13
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Pontiac, where they're |aunching drones and doi ng deliveries
fromthere. That's the principal use of that site.

That was one of the things we added after our |ast
conversation, was making it clear that, like, the I-L and I-1
could host this as a principal use. That's the district where
we woul d expect that to be located, instead of just as an
accessory use.

For the review process, we also tweaked this. W had
the small drone ports, which are |l ess than 15 percent of the
site. That's nostly for receiving or giving deliveries, or
ot her kind of peripheral activities related to the business, or
the place. Large drone ports could be greater than 15 percent.

Now, the small drone ports would be adm nistrative
site plan review. The large drone ports would be the Pl anning
Conmmi ssion for site plan review. And then nmjor drone ports,
where it's over 50 percent of the site, it's really a principa
use. That's a special |and use and subject to site plan review
by the Pl anning Conm ssion. So that one, it would get --
because it has a site special use, there would be the

requi renent for the notices and the public hearing to occur.

Wth the large drone ports, we would still get -- we
still send out notices, but it's not a public hearing. So
that's -- as the drone port operations becone nore intense,

there's a higher level of scrutiny and a higher |evel of public

engagenent, in terns of letting them know about what's goi ng on

U S. Legal Support | www. usl egal support.com 14
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and taking their coments.

Then we just have sonme specific general provisions,
screening and fencing. Rooftop drone ports have to be screened
just like rooftop nechanical equipment. Gound drone ports, we
just expect themto be fenced, and it can be with | andscapi ng,
just to prevent people fromwandering in and out of a |anding
zone Willy-nilly. It could be hazardous to the drone and to the
person who's wandering in or out. That's really just a safety
provi si on.

Ot her requirenents. Has to conply with site
devel opnent standards under general provisions. The article --
any provisions related to the specific zoning district or the
schedul e or regul ati ons, which does include setbacks, but we
wanted to call that out specifically, to make it clear that the
ports have to comply with the sanme setbacks as the buil dings or
structures.

And then the last itemwas just that it -- rem nding
peopl e there's another ordinance in the general code about
operating of those unmanned aircraft systens, and they need to
followthat re- -- those regulations as well. That's really
just suspender and belt sort of situation, where both ordinances
apply. W want to make sure people are aware of both of them

And we do need to hold a public hearing on this. And
then, you know, the Comm ssion wll deliberate. And then there

woul d be, hopefully, a vote to pass this on to council with a
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recomendation. So we would need to open that public hearing.

CHAIR WLLIS: Thank you.

Commi ssioners, in fact, let ne start with questioning

W th conm ssioners wth Conm ssioner G uber.

MR CROAD. (Inaudible).

CHAIR WLLIS: Thank you. And this is the oppor- --
first mstake. This is the opportunity for the public to make
any comment it w shes. Seeing no persons here, we will close
t hat opportunity.

MR, PAI SON.  Thank you.

CHAIR WLLIS: At this point --

MR CROAD:. (Indiscernible.)

CHAIR WLLI'S: Thank you.

' mgoing to ask Commi ssioner Guber if she has any
questi ons.

MS. GRUBER: None at this tine.

CHAIR WLLIS: Gkay. Conm ssioner Goodw n-Dye?

M5. GOODW N-DYE: No. Thank you.

VICE CHAIR GRIFFI'S:  Commi ssi oner Bernoudy?

MS. BERNOUDY: No -- no question. But | would like to

t hank everyone, really, for, you know, addressing this early
because we can see it comng. And to get this ordinance, you
know, taken care of, | -- | think it's such -- such a great

I dea.

CHAIR WLLIS: Comm ssioner -- thank you.
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Conmm ssi oner St ephens- Gunn?

DR STEPHENS- GUNN:  No questi ons.

CHAIR WLLIS: Conm ssioner Martin?

MR. MARTIN. No questions.

CHAIR WLLIS: Comm ssioner Giffis?

VICE CHAIR GRIFFIS: | want to say sonmething just --
SO0 -- | don't knowif this is early. | guess this is the start.
| expect this to keep evolving as -- as the technol ogy keeps

evolving, and it's been evolving very quickly. So at |east

sonmething's on the books and gives -- gives you a chance to
nodify it as -- as the -- the actual projects and uses cone
to -- cone closer -- you know, closer to honme, | guess. It

shoul d be interesting, the next 10 years.

MR CROAD: Yeah. |If | could, | think Pontiac has
| aunched down in Ronulus, and there's other communities from
their Amazon delivery that's actually started doing this. The
city adopted an ordi nance regul ati ng unmanned aircraft. And
we're just trying to stay ahead of the curve, get something on
the books, and I would imagine we'll be tracking this and naking
amendnents as we go through to -- to anticipate any changes in
the delivery system

But we wanted to update our definition sections,
anticipate launch pads, as well as delivery sites, whether it's
at a business, a corporate park, multifamly, and so forth. So

t hese are the basics based on our research of what we need to
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do, the mninum-- what we need to do, to be prepared for this
transition into delivery.

CHAIR WLLIS: Thank you. [I'mgoing to keep ny
conmment short, too. | -- | had a concern about the definition
of large and smal| because it's in percentage as conpared to
square feet. And | think that's one. ['mnot going to object
to it because of that, but | can see an issue one day when
sonebody has a huge place that takes 5 percent of a particular
lot. And so | think, you know, this is still open for, you
know, nodification at a later time. But | do have a concern
about the absolute definition of what large is, as conpared to
per cent age.

MR CROAD. If | could, through the Chair. |It's not
that -- regardless of how big the siteis, if it's a 100 acres,
5 percent. |It's about who has the authority to do the review

CHAIR WLLIS: Ckay.

MR CROAD: If it's a small site as determ ned by
percentage point, staff would do the adm nistrative review. |If
It exceeds that, then it comes to the Planning Conmm ssion. So
It's not that sonebody gets a free pass. |It's just about what'
the entity that's going to do the review based on the size of
the facility.

CHAIR WLLIS: GCkay. Yeah. Not |ooking at a free
pass, just the idea of, if | have a place that's 82,000 square

feet, is that large or small? And | don't knowif it's -- if

a

S
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it's defined here, but again, | think that's for -- something to

be nodifi ed.
MR. CROAD: (xay.
CHAIR WLLIS: Okay. Ckay.

MR PAISONN And if we see in the future that that is

a loophole that's there, that's getting exploited, we'll close
it.

CHAIR WLLIS: Ckay.

MR PAISON. But the thing is, Southfield is a
built-out community. W don't have too many vast sites that
would lead to this --

CHAIR WLLIS: Yeah.

MR PAISON. -- you know, that aren't already pretty
wel | occupied by structures and things that are going on. |If
this were a greenfield comunity, with farmfields that were
bei ng devel oped, that woul d be a serious concern because you
coul d have a property that's -- you know, 500 acres. And 15
percent of 500 acres is a lot of land. | nean, not in -- not

out west, but here it is.

So you know, | -- | definitely see your -- your case,

especially in the Geenfield conmunity. But that is what we'll

monitor. If it starts to look like a problem we'll cone back
and we'll set -- maybe it's 15 percent, or maxi num of a square
footage, and we'll -- we'll scale it accordingly. But based on
the -- the projects we typically see, and the size properties we
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typically look at, we think this is wthin reason.

CHAIR WLLIS: Okay. GCkay. Fair enough. | thank
you.

Any further questions?

Reconmmendat i on.

MR PAI SON: The departnment recomends favorable
reconmmendati on - -

CHAIR WLLIS: I'msorry. I|I'msorry. W're not
t here.

VICE CHAIR GRIFFI'S:  |'m junpi ng ahead.

MR PAISON. Onh, we're still talking?

VICE CHAIR GRIFFI'S: W need pl anni ng and
recommendat i on.

CHAIR WLLIS: Ckay.

VICE CHAIR GRIFFI'S:  Never mnd. |'mout of order,

t 0o.

CHAIR WLLIS: Ckay.

MR PAISON: Al right. Let me make a -- a
recomended resolution. W do reconmend favorable
recommendati on of PTZA26-0001, anending Articles 2 and 4 to
provide for definitions of drone operation related to | and uses
and establishing regulations for those | and uses.

We're seeking to regulate |ocation configuration and
drone operations related to |and use in a manner that pronotes

drone operations as conponents of various busi nesses and
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institutions while providing oversight on its |ocation and
configuration to prevent hazards or nuisances that may arise
from such operati ons.

And three, this is pretty generic on nost anmendnents.
The proposed anendnent will pronote the orderly devel opnent and
I's necessary to ensure the health, safety, and welfare of the
conmmuni ty.

CHAIR WLLIS: Thank you. Wth that, are we ready for
the vote? And all in favor, please acknow edge.

MR MARTIN. To the Chair?

CHAIR WLLIS: Yes.

MR. MARTIN. Recommend favorabl e approval of
PTZA26- 0001.

CHAIR WLLIS: Thank you.

MS. BERNOUDY: | support that.

CHAIR WLLI'S: Thank you. And with that, all in

favor?

FULL COW SSI ON:  Aye.

CHAIR WLLIS: Any opposed?

(No audi bl e response.)

CHAIR WLLIS: Thank you. Mbdtion is approved,
unani nous.

The next itemon the agenda is ItemF, for the 2026
Pl anni ng Conmi ssi on Annual Report.

MR. CROAD: Again, good evening. This is the tinme of
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year where we provide an annual report to the Planning

Commi ssion, which is required as part of the M chigan Pl anning

Enabling Act. And basically, it says that a planning comm ssion

shal |l make an annual witten report to the |egislative body
concerning its operations and status of planning activities,
I ncl udi ng reconmmendati ons regarding actions by the |egislative
body related to planning and devel opnent.

And this presentation and conpilation of information
has evol ved over the years. This is the planning comm ssion

that was seated during 2025 and the planning teamthat was

supporting the planning comm ssion through 2025. A new addition

was Kyle Bryce, our senior planner. But this is probably one of

t he nost robust boards and comm ssions in the Cty of
Southfield. You held 24 neetings, including 11 studying
nmeetings, 12 regular neetings, and one joint visioning session
wth the Gty Council.

In addition to that, staff has supported the City

Center Advisory Board, the Southfield Public Arts Conm ssion,

and attended 15 Zoning Board of Appeal neetings. And there's a

| ot of overlap that we share with each of the boards and
conm ssi ons.

Wth regard to site plan special use and rezoning,

there were three standard rezonings, four conditional rezonings,

two ODD, RUD, or MJCD rezonings. N ne special |and uses, 13

site plan reviews, six zoning text anendnents, and 75
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adm ni strative site plans that are handled primarily by the
pl anni ng staff.

Total proposed devel opnent costs for the past year
were $671 million. Now the majority of that comng fromMetro
Bl ock Data Center. W don't have any control over devel opnent
costs, but this is a way to articulate nmetrics on the types of
devel opment that are coming in the city, and this was requested
by one of our council nenbers a few years ago. That is up from
a 180 mllion in 2024. 2023 was 78 mllion, and | believe that
had to do with Mddle Point. 1In '22 -- excuse ne. M ddle Point
was 300 mllion, and a lot of that had to do with Mddle Point.

I n past years, when we added all the devel opnent for
Northl and, that kicked the nunber up as well. Qur Zoning Text
Amendnents were across the board. Added |limted retail and
restaurant use to permt and special uses in the OS Ofice
Service District. W added executive adm nistrative and
prof essional offices in the B-1, B-2, and B-3 business
districts, to help backfill some of the enpty, vacant commercia
spaces.

We addressed height regulations for flag poles. W
addressed the definition of adult day services. That was nore
of a policy reviewin the past, but we cleared that up. The
city undertook upgrading fences in the right-of-way, and we had
to define public right of way fences, with regard to

restrictions and nodification | andscape areas.
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We increased the public art requirenent. It was the
first increase since 2016. And then, as you know, we had to
scranble to deal with firearms establishnents, and city staff,
and the Pl anning Comm ssion and Gty Council quickly.
Established a noratorium to give us time to put sone reasonable
regul ations regarding firearmestablishnments. This is a
hi gh-1 evel overview of some of the major projects.

We had the overlay devel opnent district of The New
Foster Care, the forner Ramada Inn on JL Hudson's Drive. W had
t he uni que devel opment of Barkside Dog Bar, which was a speci al
| and use renovation of a vacant restaurant into a dog park,
cof fee shop, and bar

We had continued to have several reinvestnents in our
ol der gas station C-store. W had the renovation of the forner
Specs Howard Building at Lahser and 9 Mle into a Life Skills
Village. W had the residential townhone, Harpo Townhones on
Bush Street. Six new attached townhones addressing the m ssing
m ddl e housing. W had the | arge-scal e conversion of the forner
Bl ue Cross Blue Shield property on 11 Mle into market rate
housi ng, office, and multifamly residential. Habitat Humanity
cane back for an additional duplex construction. And then we
had the Costco devel opnent at the forner Galleria Oficentre --
or Galleria Oficentre with nodern gas station facility.

Qther projects that the planning departnent was

wor ki ng on as far as regional devel opnment of the 9 Line trai
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t hroughout | ower QGakl and County. This trail will extend 30
linear mles fromIl-275 in Hazel Park to South Lyon.

On the western border of QGakland County, the city
contains nine linear mles of the trail. So we've been working
on -- wth the task force, on devel oping plans, design,
brandi ng, and inpl enentati on.

The posts are trail head, or they signify significant
areas along the trail. They were the first ones to be put in.
The pl anning departnment's currently working on bid proposals to
have some of the first signage along 9 Mle and 9 Line
est abl i shed.

We continue to take the Iead on the Capita
| nprovenent Plan, as required by the M chigan Pl anni ng Enabling
Act, and we're fully in the process of developing the draft. W
had several updates of our Southfield master plan by some
subarea plans. W had the strategic DDA plan adopted into the
master plan. W've also had the zoning map certified. The |ast
tine it was certified was March of 2023, so every year to two,
we conpile all the zoning amendnments. They're updated in real
time on our G S system but then we have to go through and vet
it wth the clerk's office and have the mayor and clerk certify
that as of this date, all of the past zoning map anendnents
have -- have been updat ed.

And then one of -- one of the things that -- in

addition to our training that we presented, was Rei magi ne
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Sout hfi el d Adaptive Re-Use Qpportunities -- Lunch & Learn.
think, M. Giffis, you attended that.

So we're -- we're involved with working with our
econom ¢ devel opment team and hel ping to pronote Southfield is a
great place to live, work, and play. And we're also -- adopted
the sustainable Southfield Public Action Plan.

Were heavily involved in several art installations,
working with The Public Arts Conm ssion, working with the
Southfield Gty Centre and along 9 Line. These are just
hi ghl i ghts of some of the new pieces of art that were either
restored or installed in the past year.

We continue to work on respite stations, placenaking,
I mprovenents to bus stops. This past year, because we received
Safe Streets safe grant, we were able to triple the anount of
benches and trash receptacles. W installed approximtely 50 of
t hose.

W worked closely with GCak Park and the DDA in
beautifying Geenfield Median with new ground signs, banners,
and | andscape islands. And then we al so were successful in
updating 15 new wel conme signs, as shown there. Alex did a nice
job in managing that project. So all of our mmjor entrance
points into the city either have a large ground sign or a mn
wel come sign replacing the standard green City of Southfield
traffic signs.

Ot her Departnent Activities. Again, thisis a
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hi gh-1 evel sustainable Southfield public engagenent report.
Sustainability Action Plan, we're working on. A Food Waste
Eli mnation Study was conpleted. And Souzan Yousif, our
sustainability planner, is working closely with Lawence Tech
Uni versity on many of these initiatives.

We had a fellow that was assigned -- did sone student
research with -- worked with Alex and Souzan. W continue to do
educati on and outreach, and we received two award
certifications, Charging Smart Program Bronze Designation, and
M chi gan Green Communities Chall enge Gol d Redesi gnati on.

Applications, Awards and I nplenentations. W were
very successful in this past year in receiving a nunber of
grants, including the DIA Partners in Public Art Miral, which
worth just over $20,000. W continue to receive, annually, a
$4,000 award from DTE, for tree planting.

Keep M chigan Beautiful is another award that we've
been receiving annually. The MDOT Shared Streets and Spaces
Gants. That $200,000, we piggybacked with the $100,000 that we
usual |y have, and we were able to triple the amount of benches
and trash receptacles. In part and parcel, we received that
grant because of all the work that we've done in the past.

Cakl and County Access to Transit provided us $100, 000
that we applied to prelimnary engineering for the 9 Line
pat hway bridge inprovenents over M39 and M 10. And then we

recei ved two consecutive Transportation Al ternative Program --
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or TAP -- grants for 9 Mle Corridor, fromGeenfield to M 39,
which will be starting construction this year.

And then fiscal year 2026, where we had the check
presentation for over a mllion dollars. That is for the
service drive to Geenfield, tearing up the 5-foot sidewal k and
putting in a 10-foot w de pathway. That project may be
accel erated and noved up to the fall of this year, but it's
schedul ed to be done in 2027.

The one other grant that's not listed here, but | did
update it in our annual report, is the Regional Transit
Aut hority Access to Transit. W haven't gotten official
confirmation, but we got verbal confirmation that they are going
to fund a md-block crossing at 9 Mle, where the hospital's
| ocat ed, because of some past fatalities of people crossing from
north to south. And we have a -- a neeting with -- with the
agency next nonth to find out a little bit nore about it. But
we've gotten very encouragi ng comments fromthe agency that we
may receive full funding for that project.

MS. BERNOUDY: Al right. Congratul ations.

MR CROAD. Staff training. Training that nenbers of

the planning comm ssion attend. | -- | won't go through
everything, but it's -- lists all those things that we're
i nvol ved in throughout the year. As planning director, |'ve

been attendi ng the National Planning Conference each year, out

of state. And this year, the conference is going to be held in

U S. Legal Support | www. usl egal support.com 28



http://www.uslegalsupport.com

© 00 N o o1 A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

PLANNI NG 1_28 26

Detroit, Mchigan. So we're going to try to get nore people to
att end.

And | know I nmentioned to you that | had submtted for
two nobil e workshops. | don't knowif | told you that we got
accepted. So I'mvery excited that on Saturday, April 25th,
we' |l be hosting a nobile workshop to Northland, in the DDA
area, to talk about Northland s redevel opnent.

And then Sunday norning, April 26th, we'll be hosting
a second nobile workshop that'll conme up here and see our
pl acemaki ng and art throughout the district.

And t hroughout the year, we continue to get asked by
Gakl and County, SEMCOG and ot hers, to make presentations on all
the good things that we're doing in -- in the city.

Zoni ng Anendnents. For initiatives for 2026, is
ADUs/ tiny hones and m ssing mddl e housing options. Finalizing
the drone facilities. Reuse and redevel opnent, we'll continue
to |l ook at those standards. G oup honmes, M. Paison has done a
| ot of research on those.

Woodl and and Tree Preservation. Again, want to
clarify regul ations and address recent case law. W'd like to
updat e our Natural Lawns ordinance. W'IlIl continue to update
the naster plan and | ook at that annually. And then we have
several trail projects that we're working on.

We continue to work with our partner comunities in

Detroit, Gty of Oak Park, and Southfield DDA, and Eight Mle
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Boul evard Association on that Let There be Light MDOT Over pass
at Geenfield and 8 Mle, to do a lighting project.

So part of why we go to these national and state
conferences, is to bring back best practices, to conpare
ourselves to other comunities of |like, to do sonme networKking,
share information. And one of the things that the American
Pl anni ng Associ ate has done is | ook at trends.

So a few years ago, everyone was tal king about drones
are comng. And then Amazon, and last -- Last Mle Transit.
Vell, I think now we're dealing with artificial intelligence and
how t hat's changi ng the way we do things.

G eenhushing is on the rise, nmeaning sone of the
sustainability itens that we've been focusing on, sone
corporates are backing off of that, because there's been kind of
a shift in the pendulum | believe M. Paison has provided
details on all of these things, but we are constantly trying to
keep ahead of the curve, as far as things that are com ng down
the pipe, and trying to address those head-on.

Data centers and -- is a hot topic. | can't turn the
TV on, or open a newspaper, w thout soneone either for or
against a data center. But it's sonmething that everybody's
using in their daily lives. 1t's kind of |ike when the cell
towers started going up, everybody conpl ai ned about the cell
towers, but everybody had a cell phone in their hand. And it

was kind of a, not in nmy backyard. Yeah, | want good coverage,
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but don't put it here. And I think sone of that wll shake out
in the long term

So |''masking for your consideration to approve the
annual report. We wll be nmaking a presentation to counsel in
February. And then | just want to highlight a couple of the
edits that | did to the draft that you have.

| took a fresh | ook at everything yesterday and

updated a few sections, but | did -- it was -- it was shown on

the site presentation. But in the report, | did add Southfield

Lunch & Learn.
| included that the pronmenade design and

I mpl ementati on of furnishings that we worked on with DPW and

others. The sustai nable Southfield Public Action Plan included

that as part of the reports, and then the Regional Transit

Aut hority grant application, Access to Transit.

So those are a handful of itens that | edited fromthe

draft that you have in your packet. And we're asking for your
favorabl e adoption of the plan. But before that, all three of
us are available to answer any questions that the -- the
conmmi ssi on may have.

CHAIR WLLI'S: Thank you.

And again, let nme start with Conm ssioner Guber, if
you have any questions.

M5. GRUBER: It's very inpressive, to say the |east.

And thank you for all your hard work in putting it together.
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And your presentation is excellent.

MR. CROAD: Thank you

CHAIR WLLIS: Conmi ssi oner Goodwi n-Dye?

M5. GOODW N-DYE: |'minpressed, too, because it shows
all the work that we all have done to nake Southfield a better,
nore inviting environment for people that come here.

CHAIR WLLIS: Conmmi ssi oner Bernoudy?

MS. BERNOUDY: Yeah. | have to agree with both the
conmm ssioners. |It's been a lot of hard work for all of you, and
I'd I'ike to commend you as well. Because when you see it all in

witing, it's kind of hard to believe that this much work was
done in -- in just a year. You know, so thank you.

CHAIR WLLIS: Conm ssioner Stephens-@inn?

DR STEPHENS-GUNN: | agree with ny fellow
comm ssioners. | also think that it's an honor for us to have
an opportunity to showase what has happening here, in

Southfield, on the -- April 25th and 26th.

And again, | petition you to allow us to participate,
as well as support you all, in all the efforts that you all have
done -- you've done phenonenal work. Phenonenal work. And this
I's an opportunity to share it on a national level. And
appreci ate you all giving us the opportunity to -- to assist in

that effort.
CHAIR WLLIS: Conm ssioner Martin?

MR MARTIN: | think -- | think we've done an

U S. Legal Support | www. usl egal support.com 32



http://www.uslegalsupport.com

© 00 N o o1 A~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

PLANNI NG 1_28 26

excellent job, and you're going to do a great perfornmance --
presentation -- for the city. Thank you.

CHAIR WLLIS: And Comm ssioner Giffis?

VICE CHAIR CRIFFIS: It's good to still see a |ot of
new projects comng through the city, some pretty big projects,
sonme interesting things. A lot of -- you know, a lot of the
ordi nance work for the last 10 years being inpl enmented.

But we're also streamining the neetings. So we're
getting down to two neetings per nonth. And it's -- that helps
devel opers nove their process along, and just kind of everything
bei ng wel | -organi zed, and the ordinance being clear. It kind of
gives -- you know, |ets people know what the approval process
is, and we still get a lot of work done. You know, a slightly
nore efficient process, so. |It's getting better. The good
thing is, people keep redeveloping in the city, and devel opi ng
the city, and gives us all sonething to tal k about every --
every coupl e of weeks here.

MR, CROAD: Thank you

CHAIR WLLIS: And | have absolutely nothing to add to
that. Kudos. Just good work, excellent work. And you can see
-- you can just see the professionalismin the work, and thank
you so nuch. And before we take a notion --

MR. CROAD: Yeah. Can | just make a coupl e of
comment s?

CHAIR WLLIS: Sure.
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MR CROAD: So | want to thank Tom and Alex, that are
here, that do a ot of this work behind the scenes. Kyle Bryce,
who's been a great addition, bringing himback with his maturity
and experience after going away for a few years. Souzan Yousif,
who has taken the |lead on our Sustainability Plan. And Lisa, in
our office, our admnistrative assistant, who takes a |ot of
pride in her work and brings things to our attention if we mss
it or overlook. She knows how -- how busy we can be, and she's
a very conscientious, hard worker.

And again, all of you. It's just -- we talk about how
much productivity happens, but it wouldn't happen w thout people
i ke you volunteering. W get excited about com ng to work
every day. |'mactually surprised when we go through this
exerci se every year, how much we actually acconplish. And
there's a lot of external forces and internal forces that make
it difficult. Some of the things that we do, | think we're
fortunate, because of our location. But | think streamining
the process, reducing site plans from going through three nonths
reduces an extra two -- extra -- one nonth, but two neetings for
appl i cants.

And as you said, M. Giffis, a lot of the groundwork
that we've laid with zoning amendnents, |I'mreally proud about
the overlay devel opnent district, the residential unit
devel opnent district, the m xed-use quarter district, our

conditional zoning. |It's -- these are the flexibility tools
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t hat devel opers are | ooking at.

We have a bit of a reputation about being tough but
fair. And the toughness, | don't mnd, because we're standing
up for quality work, and we're going to stand up for our
ordinance. And | ook at our ordinance as m ni mum st andards.

But everybody feels that we're fair in the process,
we're transparent, we're willing to neet with people, we don't
charge them pre-application fees, and we try to get themthrough
the process in -- in due order, if their applications are
conplete. Those that have trouble with us, nostly, are the ones
that are inconplete applications, and they try to cut corners.

And we' Il stand up for the city each and every tine,

and | ook we forward to tackling sone of the newinitiatives in

this upcomng year. And we'll find a role for everybody to play
in those nobile workshops. As -- as we get closer, | have to
fine tune our presentation. | even have to provide turn-by-turn

directions, a map, and itinerary down to the five mnutes. But
| think there'll be plenty opportunities.

We're al so | ooking at our budget to see if there's
sone opportunities for day attendance. But | can -- | can
guarantee, if you want to be involved in one way or the other on
either of the two nobile workshops, there'll be a role for you,
even if it's just a greeter and onbudsman, when we bring the
peopl e up here.

And with that, I'll turn it back over to you
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CHAIR WLLIS: Thank you. You -- you know, Planner
Croad, you've nentioned people on your staff, and you' ve
mentioned it before. W know who M. Bollin is, and M. Paison,
but |I'mcurious, and we had tal ked about it briefly once before.
"' mcurious about the other people in your office. 1'd like to
see how sausage is nmade, and nmaybe one day, I'd like to tour, or
maybe col | ectively, we could tour, and just kind of see the
process as it goes on. | knowit's alittle bit off topic, but
It just kind of came up with your comment.

MR CROAD: We'd be happy to host you, even for a --
you know, a lunch-and-learn, and wal k you around the office.
Every elected official that's new, we offer that to them Some

take advantage of it, others don't.

And | take for granted -- | mean, usually, when you're
first appointed, we mght have a -- a neeting at the office to
give you an orientation. But we would -- we'd be happy to host

you for a lunch, and then wal k around the office, and have you
neet all the team nenbers, and just kind of see where we work
and our fox holes, where we nake the sausage. And |I'm happy to
show you our conference roons and all -- all the things that we
do and that we take for granted in our daily life, so.

CHAIR WLLIS: 1'd like to nake that -- put that on
the schedule, if possible, then

MR CROAD. (kay.

CHAIR WLLIS: Then work on it. Then at this point, |
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think we've asked the questions.

Are we ready for a notion.

VICE CHAIR GRIFFIS: 1'd like to make a favorable
recomendati on of the 2026 Pl anni ng Comm ssion Annual Report.

M5. BERNOUDY: |'d like to support it.

CHAIR WLLIS: It's been noved and supported. Do we
have -- all in favor -- sorry. Al in favor?

FULL COW SSI ON:  Aye.

CHAIR WLLIS: Any opposed?

(No audi bl e response.)

CHAIR WLLIS: Planner Croad, it's been accepted
unani nously, and so | -- thank you so nuch.

MR CROAD: So there is one duty that the Planning
Commi ssion Chair has. W are planning on presenting this at the
February 9th neeting.

MR PAISON. That is the plan. Yeah.

MR CROAD: And traditionally, we've had the Chair
attend that nmeeting, nmake a couple of brief comments as |
present the -- the plan to the council.

So M. WIllis, if you' re available that evening.
Typically, it's the first itemunder presentations.

CHAIR WLLIS: Ckay.

MR CROAD: And it'd be nice if you could join -- join
us. And if you're not available, then that would fall to the

Vice Chair. But | know M. Giffis has cone a couple tines, and
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others, and it's just a nice way for us to reconnect to the
public and -- and the city council that way.

All of you are invited to come. And | know M. Martin
has cone and sat in the rooma few tinmes on controversi al
things, and others, so if you're available to cone and support,
we' || recognize you at the nmeeting. But it's especially good if
we coul d have the Chair there.

MS. BERNOUDY: Date and tinme again?

MR CROAD:. Well, the -- the council neetings start at
SiX --

DR STEPHENS-GUNN: No. The -- the date. The date.

MR CROAD: Onh, February 9th. That's our anticipated
time. So we'll be neeting next Wdnesday, and we can give you a
confirmation at that tinme. But if you could pencil it in for
the 9th.

CHAIR WLLIS: Then I |look forward to going.

MR CROAD: Al right. Thank you.

CHAIR WLLIS: GCkay. Thank you.

MS. BERNOUDY: Thank you.

CHAIR WLLIS: That, | think, concludes annual report.

Next itemon the agenda is the approval of mnutes for
Novenber 5 and Novenber 19, 2025.

Can we hear notion?

MR MARTIN. To the Chair?

CHAIR WLLIS: Yes.
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MR MARTIN. Recommendation to approve the Novenber
5th pl anning conmmi ssion study nmeeting mnutes and the Novenber
19t h regul ar meeting m nutes.

M5. GOCDW N- DYE:  Support.

CHAIR WLLIS: It's been noved and supported. Al in

favor?

FULL COW SSI ON:  Aye.

CHAIR WLLIS: Any opposed?

(No audi bl e response.)

CHAIR WLLIS: It passes unani mously.

We're ready, then, for the next itemon the agenda,
which is public comment. | open the floor for public coment.

| see no persons in the audience. |, therefore, close
the floor for public conmment.

The next itemw ||l be conm ssioned update. M.

Pai son.

MR PAISON. Yeah. W just have a couple itens to
report on, things that are in the works. W have sonme enact ed
re-zonings. So these are re-zonings that you recomrended to
council. They approve them and now they've been enacted and
are effective.

| think |I've explained this before. But you make a
recomendation, it goes to council, they have a study neeting,
then they have a neeting where the vote on it and approve it.

But because it's an ordi nance, they have to actually do an
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intro- -- they have to, then, introduce the ordinance. Then at
the next regular nmeeting, they enact it. Then it has to be
publ i shed 10 days later, and then it becones effective.

So these were all enacted at the |last regular counci
neeting. So the Habitat amendnent for -- on West Haven, the
Edwar ds Avenue rezoning, and the Galleria Oficentre for Costco
rezoning, have all been enacted, and they will be published
tonmorrow. So they wll be effective tonorrow. They're schedul e
to be published in the Southfield Sun on January 29t h.

And then the other itemwas, we did -- at the |ast
regul ar nmeeting, get authorization to apply for a -- another
grant, the Mchigan Arts & Culture Council Experience support
grant. W were going to use that funds -- use that funds to
hel p pay for the garden around the Nordin scul pture at the fire
station on Nine Mle.

That one we have to get -- for grants, we need
council's permssion to apply for the grant, so that we know
that they understand there's a -- a match involved, that we have
a mat ch budget ed.

Al so, in sone cases, the grants actually want, like, a
resol uti on show ng that your |egislative body has -- is
supportive of the grant. Just because they don't want to waste
their time and nmoney if your |egislative body is not supportive,
they'Il give the grant to sonebody el se.

So we do -- that's sonething we do with every grant.
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W take it to council and get an approval. |If we -- if we get
the grant, then we take it back to council, and we actually get
approval to accept the grant. And then if there's an agreenent,
to execute the agreenent related to the grant. So there's a | ot
of steps invol ved.

Li ke, all these things are just -- these are |ike that
sausage making. These are all the extra steps it takes to get
sonet hing done on the -- in the system And we're always, |ike
-- we're literally | ooking at every council agenda, going, okay,
what are we noving forward this agenda? What are we novi ng
forward this agenda? Wat are we -- | think, Terry -- | think
there was only one neeting | ast year you didn't have to be at.

We had stuff on the council agenda every neeting | ast
year except for one. So it's -- we're -- we're in front of

counci | probably nmore than al nmost any other departnent in the

city.

| think that's fair to say, isn't it, Terry?

MR, CROAD: Yeah

MR PAISON. So it -- it -- it's alot to kind of keep
track of and nove at all. But that's -- that's one of the
things -- we spent a lot of tinme, making sure everything kind of

hits its points and noves al ong.
Yeah. And then we just have the m scellaneous itens,
next nmonth's scheduling. We wll have three neetings next nonth

because we have that CIP study neeting in the mddle of the
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month. That's at 3 p.m That's the one where all the
departments cone and tal k about their CIP projects. So that's
the -- kind of the bigger presentation, the first opening on
t hat .

W will have a regular study and regular neeting. W
do have, like, five devel opnent projects to put in front of you

next nonth, so it's going to be a busy nonth. Small and

medi um si zed ones, but they're -- it's five projects, soit's --
it's -- it's alot.

CHAIR WLLIS: | guess ny only thought is, the 3:00
nmeeting on February the 11th, | -- | think some of us work, sone

of us don't.

MR PAISON. Yeah. |If we can get -- it's a study
nmeeting, so you're not voting onit. If we can get as many of
you as we can. W'Ill| send the package to everyone. Everyone
wll get the information. And if you have any que- -- well, if

you're not able to attend, we do at |east need a quorumto open
the neeting and approve the agenda. So if we can get at |east
four of you at the neeting, great.

The others who can't attend, you'll get the nmaterials.
And if you have questions or comments, you can provide themto
us, and we'll get themto the departnment and get those answers
back for you. And I think we can kind of coordinate that, but
If we could get at |east --

MR CROAD. Yeah. | think one way or another, we'll
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-- because of the tineline, whether there's three of you or al
seven, we're still going to have the neeting. We'I|l have the
presentation. This is a rehearsal for all of us. | get to be
informed by the departnents. And then afterwards, we do the
presentation on their behalf.

So we still want to go through the drill. Hopefully,
we can get at |east four of you there. But as M. Paison said,
you'll get all the information. You will be voting on it at
sonme future date.

MR PAISON:. And the actual CIP itself will conme back
to you -- | believe it's the following nonth, in March -- the
actual report -- for a study neeting, and then for the final
meeting to have voter reconmendation on it. Then it goes to the
finance commttee, then it goes to the full council, intinme to
be figured into their budget neetings. So it is kind of a tight
timeline because we need to get this thing adopted kind of at
t he beginning of the budget hearings, so they can include that
in their budget hearings as consideration --

MR CROAD: And this is one of the rare times where we
have it in the afternoon, because we're trying to be cogni zant
of a dozen other departnent heads, and overtine, and all that.
So I know it mght be an inposition on sone of you, but that's
the only reason we are having it at 3:00, as opposed to having a
| ot of staff here and getting overtine.

CHAIR WLLIS: So if start tine is at three,
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anticipate end tine?

MR, CROAD. Between five and six.

CHAIR WLLIS: Ckay.

MR CROAD: They typically have been taking between
two and three hours to get through everything.

CHAIR WLLIS: ay. Thank you.

MR PAISON. Yeah. It's alittle tighter when it's
just Terry presenting, but when it's all the departnents

presenting, it does take a little | onger.

MR, CROAD. Yeah. | can usually get through it in
about 40 minutes but -- to queue everybody up, and ask
guestions, and so forth. And again, | wll ask you to focus
on -- your questions on things pertaining to the capital

i nprovenent plan and not get into the mnutia of what col or
paint are you using for the interior of the room or so forth,
okay? It's just -- and |'ve used this exanple before:

The purpose that the planning comm ssion has been
given is to nmake sure that all the departnents are coordi nating
with each other. You don't want to have a road done in 2026,
and then in 2027 find out that the water departnent needs to
tear everything up to replace the water main. Now that's an
oversinplification, but by everybody presenting to you guys and
us, we can see if there's any potential conflicts. And that's
really the purpose of having the staff present.

The first year is the actual budget. And our finance
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and our city adm nistrator have said that if it's not in the
capital inprovenment plan, it's not going to be in the budget.

And then years two through six are the wish lists, or
things that are com ng down the pipe, so that -- we only do one
annual budget here. But if the fire departnment needs to
purchase five energency vehicles in two years fromnow, or they
need a fire station rebuilt, it at |east gives council an idea
of what big ticket itens are com ng down the path.

We had a request froma departnent to purchase sone
addi tional equipnment that wasn't in the CIP, and there's
pushback on that. And we're going to |ook at comng up with a
qui ck amendnment process, and they have to follow the sane steps
that -- you know, it's -- sonetines it is difficult to
anticipate a whole year's worth of need. But council and
adm ni stration have been very good tying in budget approvals and
budget anendnents to whether or not you have it in your CIP
plan. So we've -- we've earned the respect over many years of
doing this, of why this is so inportant.

CHAIR WLLIS: GCkay. Thank you.

Wth that, we're about to adjourn, but for
conmm ssi oners, any questions?

MS. BERNOUDY: | -- | don't have a question, but I'd
l'i ke to thank conmm ssioner down there at the end. | would |ike
to thank you for nomnating ne, and for all of you, you know,

voting for nme. And -- and | hope I'Il do as well a job as our
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ot her conmm ssi oner di d.

nmeeti ng?

CHAIR WLLIS: Any other comrents?
DR STEPHENS-GUNN: To the chair?
CHAIR WLLIS: Yes.

DR. STEPHENS- GUNN:. A notion that we adjourn the

CHAIR WLLIS: Do | hear a second?
MS. BERNCOUDY: | second.
CHAIR WLLIS: Adjourn- -- neeting adjourned.

(Meeting adj ourned.)
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CERTI FI CATE OF TRANSCRI BER

I, JANENE CLEARY, M chigan CSR No. 16359, do hereby
certify that I was authorized to transcribe the foregoing
recorded proceeding; and that the transcript is a true and
accurate transcription, to the best of my ability, taken while

l'istening to the provided recording.

| FURTHER CERTIFY that | am not of counsel or attorney

for either or any of the parties to said proceedings, nor in any

way interested in the events of this cause, and that | am not

related to any of the parties thereto.

Dated this 17th day of FEBRUARY, 2026.
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